
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES  
March 13, 2018, 3:30 – 5:30 pm, Room 5025, BWY 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:31pm. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of

the Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh
peoples.

3. Adopt Agenda Motion: Moved by D. Branter and seconded THAT Education Council adopt the March 13, 2018 
agenda as presented. All in favour. Motion carried. It was noted that B. Griffiths’ presentation in 
Item 6a will be deferred to the April meeting. 

4. Approve Past Minutes Motion: Moved by J. Theny and seconded THAT Education Council approve the February 13, 2018 
minutes as presented. All in favour. Motion carried. 

5. Enquiries & Correspondence There were none. 
6. Business Arising 

a) Annual Update/Report Deans and
Directors

The second half of the Deans and Director presentations occurred, and each presenter 
highlighted accomplishments from 2017-18 and the priorities for 2018-19. Presentations were 
made by Angela Liang, Manager of Marketing & International Recruiting in International 
Education; Gordon McIvor, Dean of Continuing Studies; Debbie Sargent, Dean of Health Sciences; 
Jane Shin, Dean of Student Development; and Tami Pierce, Director of Indigenous Education & 
Community Engagement. 

K. McNaughton praised the ongoing work occurring around the College, and noted that further
details of all of these initiatives, both complete and ongoing, can be found in the Academic Plan.

b) Draft: Academic Plan Motion: Moved by P. Yeung and seconded THAT Education Council recommends the Board of 
Governors approve the 2018-2023 Academic Plan. 

K. McNaughton presented the draft Academic Plan, noting that not every year for every goal has
information in it, and urged Council to view this as a holistic and comprehensive plan as a whole.
Missing information in later years may be due a number of reasons, including resources or a fast-
paced, constantly changing environment.

T. Rowlatt noted that several themes emerged through the Academic Plan, including growth and
development/program renewal, improving critical practices (such as space and registration) as
well as space challenges. K. McNaughton acknowledged these, and noted that another theme is
VCC’s mandate to help graduates become work-ready and how the above themes play a critical
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role in this. 

D. Branter and D. Sargent both mentioned minor revisions to the Academic Plan, which they will
forward to K. McNaughton.

All in favour. Motion carried. 
c) Final Draft: Enrolment Plan Motion: Moved by D. Branter and seconded THAT Education Council recommend the Board of 

Governors approve the 2018-19 Enrolment Plan. This is not the final draft, and Council agreed to 
provisionally approve the Enrolment Plan based on draft numbers. Should numbers change 
significantly, they have requested it return to Education Council. 

B. Beacham presented, explaining that this version of the Enrolment Plan is now based on the
budget. The FTE numbers in the original draft were taken from last years Draft Two budget and
have now been updated with the budget that was approved by the Board to make it consistent.

T. Rowlatt inquired about the significant increase in enrolment in the Drafting and Graphic Design
programs. B. Beacham explained that these are due to the program simultaneously teaching out
the old program in addition to starting the new versions of the programs. R. Kunka asked if the
numbers include ITA-funded programs. B. Beacham explained that yes, everything that VCC
delivers within the budget is included in the plan.

All in favour. Motion carried. 
d) Canadian Business Management

Practicum Update
T. Rowlatt reminded Council that this update was requested by Curriculum Committee in August
2017. D. Innes presented the update, and advocated for continuing to consider built-in flexibility
for new programs to make certain alterations to programs.

D. Innes explained that the department is looking into a two-pronged approach with using faculty
member’s industry contacts and, when necessary, using a third-party recruiter. There will no be
extra cost to the students if the services of the recruiter are obtained.

J-E. Zakoor asked about cohort numbers, and stressed the idea of equity in the placements
between the industry contact placements and recruiter placements. She also referred to equity in
whether certain placements are paid or unpaid. D. Innes assured Council that these are unpaid
practicums. He also explained that all the proper affiliation agreements will be in place, and that
an instructor will conduct site visits during the practicum.
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D. Innes explained that they are currently trying to set the students up for success in their
practicums by preparing students for better jobs during their summer term this year. Through
this, they will gain more experience for the practicum, which, in turn, will be beneficial when
seeking employment after graduation. D. Innes noted that students will likely not be placed in
supervisory roles, but will still hold positions with some responsibilities.

T. Rowlatt inquired about the next steps. D. Innes explained that they have started the process
for procurement with the third-party company, and that the department has secured some
company interest. In September, the department will have a better idea of how to proceed.

7. Committee Reports 
a) Curriculum Committee Reports

i) New course: ELSK 0730
Communication for Engineering
and Technology

Motion: Moved by D. Branter and seconded THAT Education Council approve the new course: 
ELSK 0730 Communication for Engineering and Technology. 

D. Branter explained that this course was taught previously at VCC, and is now returning in
response to a need. A minor grammatical error was noted in the second course learning outcome.

All in favour. Motion carried. 
ii) New Course: VOVI 0100

Introduction to Assistive
Technology for Visually Impaired

Motion: Moved by D. Branter and seconded THAT Education Council approve the new course: 
VOVI 0100 Introduction to Assistive Technology for Visually Impaired. 

R. Dilek explained that there have been many requests for this course, as instructors are teaching
the assistive technology while they are teaching the courses. This takes away from teaching
course content. As well, it will promote greater student success for those students who transfer
departments with prior knowledge of what assistive technology is most beneficial to them.

All in favour. Motion carried. 
iii) New Course: ENGL 0992 Technical

and Professional English
Motion: Moved by D. Branter and seconded THAT Education Council approve the new course: 
ENGL 0992 Technical and Professional English. 

M. Buxton requested a change to the CDAF, as the course is not intended to replace 1084/1076,
but offer students another option for English courses, particularly those who wish to enter the
LPN program. D. Sargent clarified that it would be entry into the Practical Nursing program, not
LPN. She also asked for clarification if this would be completed equivalent to English 12, and this
was confirmed.

R. Kunka expressed caution with using the “ABE” acronym, as not everyone may be familiar with
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it, and requested it be used in full at least once in the documentation. T. Rowlatt acknowledged 
this, and Council will keep an eye on future documentation. 

All in favour. Motion carried. 
iv) New Program documents:

Associate of Science
Motion: Moved by D. Branter and seconded THAT Education Council approve the new program 
documents for the Associate of Science program, including the PCG and eight new course 
outlines. 

D. Wells explained the process of crafting the PCG, which has attempted to keep the language
simple and flexible to include later courses that may be developed. There are multiple specialized
streams that students can create, such as the Biology Pre-Major flexible pathway.

T. Thomson asked if there were courses in the PCG that do not exist yet. D-L. Van explained that
through conversation with Curriculum Committee, it was recommended to remove these courses
and include more flexible language that would encompass all future course development without
needing to bring the PCG through governance with each addition.

J. Theny asked if there is the physical capacity on campus for all of the expected facilities needs.
D. Wells believes it will come through the campus master plan, as second-year science labs are
required, particularly to teach the Organic Chemistry courses. T. Rowlatt noted that all of the new
second-year courses have an implementation date of 2020.

T. Rowlatt acknowledged that there was some concern around student support in the Learning
Centre for these courses, and invited J. Wallace to speak. J. Wallace advocated for thinking about
putting supports in place for these new courses, as the Learning Centre has indicated that they
are not ready to tutor the second-year science courses. The Learning Centre will still provide
support for the first-year courses. T. Rowlatt let Council know that initial conversations with S.
Lew and E. Simpson have taken place, and D. McMullen added that there are scheduling changes
that can be made to better accommodate labs.

All in favour. Motion carried. T. Rowlatt will bring the documents forward to the next Board 
meeting for the credential to be approved. 

v) Revised Program documents:
Music Diploma

Motion: Moved by D. Branter and seconded THAT Education Council approve the revised Music 
diploma documents, including the PCG and course outlines. 
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D. Branter explained that these are significant revisions to the Music diploma program, and noted
that there are some errors in the documentation that have been revised.

K. Morrison added that the current diploma has been around for more than 40 years, and this
revision was intended to streamline the current diploma program. Students will still be able to
specialize in addition to their core instrument/composition studies.

D. Sargent noted that the Department Faculty and Staff consultation sections of the CDAF were
blank, and requested these be updated. K. Morrison explained that continuous discussions have
occurred within the department over the last 4-5 years, and this will be included in the
documentation.

All in favour. Motion carried. 
vi) New courses: Preparatory Music Motion: Moved by D. Branter and seconded THAT Education Council approve the eight new 

Preparatory Music courses.  

K. Morrison explained that these new courses will prepare applicants for the Music Diploma for
successful entry into the program. In particular, these courses are aimed at students with non-
traditional music backgrounds whose skills and theory knowledge need upgrading. These courses
will greatly assist with retention, as students will be able to upgrade their skills as well as access
some of the regular diploma courses at the same time without having to extend their program
duration.

All in favour. Motion carried. 
b) Policy Standing Committee

i) C.3.2 Program Review & Renewal
Motion: Moved by J-E. Zakoor and seconded THAT Education Council recommend THAT the 
Board of Governors approve the revised C.3.2 Program Review & Renewal policy and procedures. 
All in favour. Motion carried. 

ii) D.3.6 Admissions D. McMullen presented the revised policy. A new section on Other Admission Requirements has
been added, which includes Criminal Record Checks and immunization requirements. A new
Procedure #2 was also added in response to an ongoing province-wide issue. D. McMullen also
noted that auditors will be present next week reviewing VCC’s processes for admission and
registration. There was no discussion on these additions.

Education Council agreed to send the revised D.3.6 Admissions policy and procedures out for 
Community Feedback. 
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iii) C.1.6 Registration T. Rowlatt let Council know that much discussion has occurred around this policy since December.

The controversial clause still requires more time to discuss, however, the Registrar’s Office still
has other items in the policy that are important to streamlining the process – such as deactivating
inactive students. D. McMullen explained that, currently, no student is deactivated at the College,
and this is creating huge licencing fees for Office 365 and greatly affects Student Development
services.

T. Thomson confirmed that if another version of the two-registration clause were to return, it
would go through the governance cycle again. T. Rowlatt confirmed it would return through
governance.

Education Council agreed to send the new C.1.6 Registration policy and procedures out for 
Community Feedback. 

c) Appeals Oversight Committee D. Sargent updated Council on the February 7, 2018 meeting, where the Committee looked at a
draft structure for the online Tribunal Training program. Committee gave some feedback, and the
next step will be working with CID. The next meeting will be held on April 4, with one agenda item
reviewing the tribunal level of authority and recommendations and/or decisions each tribunal
type can make.

d) Program Review & Renewal
Committee

J-E. Zakoor informed the Council know that Action Plan presentations from the Deans and the
adjudication of Curriculum Development Funds have been completed. These funds have been
decided and that information will be submitted to EDCO soon. The Quality Assurance Process
Audit Institution Briefing will occur on April 12, 2018.

8. Research Report E. Ting reported that the current priority for the REB are the applications that have been
submitted for the President’s Research Fund, and the Committee will be meeting on Friday to
adjudicate. She updated Council that the higher risk proposal mentioned at the previous meeting
was not ready to come forward to the REB, and will come through next month instead. She also
detailed a new request from a researcher asking for an acknowledged completion form of their
work. A flyer was included in the package for the REB workshops to be held this spring.

9. Chair Report T. Rowlatt reported that the next Board meeting will be held in early April. The last month has
been full of various committee meetings, as well as intense preparation for the CourseLeaf
rollout. He noted there are still a few tweaks to make with CourseLeaf, but overall the approval
side is looking good.

10. Student Report K. Sanchez reported that the SUVCC held a General Meeting last month where bylaw changes
were voted upon, and one noteworthy change was the organization of student representatives
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and Board of Director participation. Previously, participation was related to the program the 
student was in. Now, participation is more flexible, and students are able to participate based on 
what identity group they identify with, their campus location, and/or the level of director 
engagement for their program. 

11. Pending Items Annual Update/Report Deans and Directors – School of Trades, Technology & Design 
12. Next meeting April 10, 2018, 3:30-5:30, Room 240 DTN 
13. Adjournment Motion: Moved by D. Branter and seconded THAT Education Council adjourn the March 13, 2018 

meeting. All in favour. Motion carried. The meeting was adjourned at 5:29pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor David Branter Paul Yeung 
Dave McMullen Kathryn McNaughton Andrew Candela Taryn Thomson 
Janet Theny Elle Ting Debbie Sargent David Wells 
Kimberly Sanchez Karen Crossett Robert Kunka 

REGRETS: Nona Coles Ali Sayad Mousavi Asad Mike Tunnah 

GUESTS: Gordon McIvor Jane Shin Angela Liang Tami Pierce 
Brian Beacham Rita Dilek Margaret Buxton Karen Shortt 
Ken Morrison Dennis Innes Judith Wallace Diem-Ly Van 

RECORDING SECRETARY: Carlie Deans 


