
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

January 12, 2015, 3:30-5:30 pm, Room 5025 BWY-A  

 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:30p.m. 

 
Todd Rowlatt wished members a happy new year, and welcomed Dave McMullen to the 
Education Council. 

2.  Adopt Agenda Motion: Moved by Jan Weiten and seconded THAT the agenda be adopted as presented. 
 
All in favour.  Motion carried. 

3.  Approve Past Minutes Motion: Moved by David Branter and seconded THAT the minutes of December 8, 2015 be 
adopted as presented. 

 
A number of minor changes were recommended and will be made. 
 
All in favour of revised minutes.  Motion carried. 

4.  Enquiries & Correspondence Jan Weiten received some communication from the Mount Pleasant Neighbourhood House.  The 
notice referenced the Vancouver Community College’s Homefront Learning Program.  Kathryn 
McNaughton explained that it is a family literacy program offered by the Neighbourhood House, 
in which some of the material is based on VCC’s Homefront program.  Several ESL instructors 
were consulted in the development. 

5.  Business Arising  
 a) Integrated Planning Update Kathryn McNaughton and Marlene Kowalski presented a draft of the 2016-17 Integrated Plan. It is 

a consolidation of plans that will come to EDCO for advice prior to approval by the Board, likely in 
March 2016.  There is also a 3 Year Academic Plan that will come to EDCO for approval.  
 
Marlene discussed the high level goals, and mentioned that we will come up with a plan while 
ensuring we have proper resources in place.  Every goal will have key success indicators. 
 
Some questions were raised: 

- What is “position control?” – It is a process which we use to keep track of vacancies 
- Is this new project management system going to be implemented soon? – Marlene is 

hoping to have it in place this fall, though it may be more complicated than it appears. 
- When will the written plan be sent out? – The Leadership Team is still finalizing details.   
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 b) Student Academic Awards Nancy Nesbitt outlined what the VCC Foundation is currently working on, and discussed how 

academic awards are handled. 
 c) LINC Update David Wells provided an update on the LINC contract. Citizenship and Immigration Canada 

informed us that they will look at negotiating for a one year extension.  We are looking at a 10-
15% reduction in funding. 
 
Some questions that were raised: 

- Is there historically a reduction in funding? - David says that over the past couple of years, 
there has been a decline in population, and that funding is modelled in consideration of 
those numbers. 

- Did the CIC regulate based on a pot of funding, or cost per person? – Pot 
- What is the impact if LINC numbers start to decline? – Looking at the progression 

numbers, less than 10% of LINC students come back for other programs.  Janet Theny 
contested this assertion.  

- With the likely influx of refugees, what is VCC’s plan to let the government know that we 
are ready to provide English-language training? – We have had some conversations 
regarding those who have specialized training and are looking at ways to upgrade their 
credentials. 

6.  Committee Reports  
 a) Education Policy Committee  
 i) D.1.3 Copyright Mike Tunnah acknowledged Virginia Adams as the policy writer. She drafted this policy to ensure 

that we are in compliance with copyright and fair dealing guidelines. 
  
Motion: Moved by Dave McMullen and seconded THAT Education Council recommend policy 
D.1.3 Copyright be posted for community feedback. 
 
All in favour.  Motion carried. 

 ii) D.1.5 Use of Library Resources Mike Tunnah thanked Todd Rowlatt for all his work on these policies and procedures.  There are 
still some issues that we are still discussing, such as the issue of children in the library and that 
they must not be unattended.  Another issue is involving students who are in-between terms, and 
that they lose their library access.  Dave McMullen says that the Registrar’s Office is looking at 
changing the current procedure to allow library access to these students. 
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Rick Cyr mentioned that many of his students would benefit from having longer library access as 
manuals are important to use during their apprenticeships.  Charly Jadranin agreed, and said that 
there are various programs whose students would also benefit from longer library access.  Todd 
Rowlatt mentioned that we may need to look into licensing agreements that limit some access for 
non-current students. 
 
Recommendation:  Moved by Jan Weiten and seconded THAT the Education Council recommend 
Policy D.1.5 Use of Library Resources be posted for community feedback. 
 
All in favour.  Motion carried. 

 b) Curriculum Standing Committee  
 i) Visually Impaired courses: VOVI 

0711, 0712, 0721, 0722 
This is a redistribution of course content from two courses to four courses. 
 
Motion: Moved by David Branter and seconded THAT Education Council approve the Visually 
Impaired courses: VOVI 0711, 0712, 0721, and 0722. 
 
Jan Weiten suggested that we change the wording, “Grade 4” to “Level 4.” 
 
Debbie Sargent suggested that the PLAR note in the Braille 1 – Level 2 Course Outline can be 
removed. 
 
All in favour of approving VOVI 0711, 0712, 0721, and 0722 as amended.  Motion carried. 

 ii) CHEM 1121 and CHEM 1223 Judith Wallace outlined these proposals, and explained that these changes are to realign our 
program with UBC’s and SFU’s programs. 
 
Paul Yeung asked what the passing grade is.  Judith says D, and then they will use percentages. 
 
Debbie Sargent suggested that in the CHEM 1223 Course Outline, we edit the Course Prerequisite 
to say, “Chemistry 1 (CHEM 1121) with a C-.”  Also, in the Learning Environment/Type sections, 
the 120 hours could be broken down to the show how many of those hours are classroom and 
how many are lab. 
 
Nona Coles noted that under Program Learning Outcomes, we may want to change the wording 
as the Program Content Guides are not usually available at the Counselling Office. 
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Due to the number of issues that must be reviewed, Todd Rowlatt suggested that we table these 
proposals to the February EDCO meeting. 
 
Motion:  Moved by Jo-Ellen Zakoor and seconded THAT Education Council table CHEM 1121 and 
CHEM 1223 for the February EDCO meeting. 
 
All in favour.  Motion carried. 

 iii) Health Care Assistant ESL 
Program 

This proposal was pulled from the December 2015 EDCO meeting due to the addition of an 
attendance requirement. 
 
Motion: Moved by Jo-Ellen Zakoor and seconded THAT Education Council approve the changes to 
the course and program learning outcomes language in the Health Care ESL Program. 
 
All in favour.  Motion carried. 

 iv) Drafting Certificate Program 
revisions: Architectural 
Technician, Civil-Structural 
Technical and Steel Detailing 
Technician 

David Branter explained that the changes to these three programs are essentially identical in 
nature. 
 
Bruce McGarvie explained that the three drafting programs have been part of VCC for decades.  
All the theory was revised, and the programs were redesigned so that in the final months, 
students will be using 3D building information modelling, which is the direction in which the 
industry is going. 
 
Motion: Moved by David Branter and seconded THAT Education Council approve the changes to 
the Architectural Technician, Civil-Structural Technical and Steel Detailing Technician programs. 
 
All in favour.  Motion carried. 

 v) New Program: CAD Technician 
Citation 

Bruce McGarvie explained that this is a new credential. 
 
Motion: Moved by David Branter and seconded THAT Education Council recommend the Board of 
Governors approve the changes to the CAD Technician Citation. 
 
All in favour.  Motion carried. 

 vi) New Program: Pre-Health 
Sciences Certificate 

David Branter explained that this is a new credential. 
 
Motion: Moved by David Branter and seconded THAT Education Council recommend the Board of 
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Governors approve the Pre-Health Sciences Certificate. 
 
All in favour.  Motion carried. 

 c) Appeals Oversight Committee No report 
 d) Program Review and Renewal Ad Hoc 

Committee 
Jo-Ellen Zakoor explained that the Committee met on December 9, 2015 to review summaries of 
annual reports.  Jo-Ellen and Todd Rowlatt met to draft Terms of Reference for the new 
committee, which will be sent to the ad hoc committee members for review in February.  

7.  Chair Report Todd Rowlatt reported that the Board approved continued development of the Pre-Health, 
Fashion, and Renal Dialysis programs, and canceled the Aboriginal Culinary Arts program.  

8.  EDCO Member Report No report 
9.  Pending Items a) Deans and Directors Updates – Feb/Mar 

b) Annual Planning Calendar – Feb 
c) Annual Report – Feb 
d) Contract Training Update - Feb 

10.  Next meeting February 9, 2016, 3:30-5:30, Room 5025, BWY-A 
11.  Adjournment The meeting adjourned at 5:43 p.m. 

 
 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Paul Yeung  
 Debbie Sargent David Wells Charly Jadranin David Branter 
 Jan Weiten Jan Theny Nona Coles Rick Cyr 
 Mike Tunnah Taryn Thomson Dave McMullen  
       
REGRETS: Leah Nusgart Jan De Leebeeck   Elle Ting 
     
GUESTS: Nancy Nesbitt Marlene Kowalski Anita Racz Bruce McGarvie 
 Judy Christie Judith Wallace Rita Dilek 
 
RECORDING SECRETARY: Ella Ho 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


