
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

October 13, 2015, 3:30-5:30 pm, Room 240 DTN 
 

 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:35 p.m. 
Todd Rowlatt welcomed the new Education Council Assistant, Ella Ho, who will be with us until 
December 2015. 

2.  Adopt Agenda Motion: Moved by Jan Weiten and seconded THAT the agenda be adopted as presented. 
 
All in favour.  Motion carried. 

3.  Approve Past Minutes Motion: Moved by Debbie Sargent and seconded THAT the minutes of June 17, 2015 be adopted 
as presented. 

 
All in favour of revised minutes.  Motion carried. 
 
Motion: Moved by Taryn Thomson and seconded THAT the minutes of September 8, 2015 be 

adopted. 
 
A number of minor changes were recommended and will be made. 
 
All in favour of adopting September 8, 2015 minutes as revised.  Motion carried. 
 

4.  Enquiries & Correspondence Deanne Bates asked for a follow up regarding Jan Weiten’s query (from September 8, 2015 
minutes), in which Jan asked Peter Nunoda what would happen to the ABE transition funding VCC 
was using for additional student grants after March 2016. .  Deanne also asked about whether we 
are going to have student census, and if this information is available on the data warehouse, 
particularly information about where students are going.  Finally, she asked if Debbie Sargent 
could update us on the denturist program suspension.   
 
Brian Beacham addressed Deanne’s question regarding the student census.  He said that the 
census is no longer running and we have not run it in the last two years.  Two new evaluations will 
be distributed.  First is a new student survey that will come out at the end of November.  Then, in 
spring 2016, there will be a general survey which will focus on services.  With reference to 
provincial government warehouse and tracking, yes, we can track but there are things that we 
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cannot track, for example, student transitions, unless they are credit courses taken here at VCC. 
 
Debbie Sargent addressed the matter regarding the denturist program.  She said that after the 
September EDCO meeting, there was a stakeholder meeting held, and Marilyn Heaps from CID led 
the process.  There was a good turnout at the meeting and a really good discussion about what 
needs to be identified for change in the program.  We have two more meetings scheduled 
between now and the end of November.  Debbie’s hope is to have some sort of curriculum 
foundation map by the end of November, or early December.   

5.  Business Arising  

 a) 2016-17 Academic Schedule Brian Beacham advised the Committee that the 2016-17 Academic Schedule has been issued to 
the deans, and noted that it is not on a timetable.  This is done in accordance with the academic 
scheduling policy.  He also noted that we are moving from a fiscal planning year to an academic 
planning year, which will also help with event planning and closures.   
 
Debbie Sargent asked whether the date for VCC Day will be finalized before publication.  Brian 
does not know yet, as this will need to go back to the senior team to decide. 
 
Debbie Sargent also commented on the Christmas closure, which says Saturday, the 24th, and 
asked if we should include the word December.  Also, under Academic Terms, she wondered if we 
should have some sort of note that says, “please see your programs specific dates,” recognizing 
that some programs don’t follow the exact same timelines that we have below.  Debbie 
suggested adding a line that says subject to change.  Brian acknowledged that not all programs 
start and finish according to these timelines, but the academic schedule is designed to show that 
the program starts in a specific term.  
 
Deanne Bates asked about whether we should change the term, “Christmas Closure” and clarify 
when registration opens by referring to terms rather than months.  Brian acknowledged the need 
to make some changes to clarify information. 
 
Jo-Ellen had a question about the academic term, September 6 to December 22, 2016, and 
whether it should be 23rd, to include the Friday. 
 
Jan Weiten asked about Canada Day as it falls on a Saturday and if there is a statutory holiday in 
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lieu?  Deanne asked also about December 23rd, and whether there is a stat in lieu.  Brian will 
check both dates. 
 
Motion: Moved by Jan Weiten and seconded THAT Education Council recommend the Board of 
Governors approve the 2016-17 Academic Schedule with changes.  
 
All in favor.  Motion carried. 
 

 b) Update from VP Academic Kathryn McNaughton discussed her update.  
 
Deanne Bates asked about the status of the Education Plan. Kathryn said that a phenomenal 
amount of consultation went into the Ed Plan, so for the new 3 year rolling plan, she asked 
department leaders to pull key points that have already been identified in the current plan. 
 
David Branter asked about the annual renewal process, particularly in the music program.  
Kathryn noted that it is important to ensure that when a department has gone through an annual 
review process and items emerge as part of that process, it is an opportunity for people at the 
faculty level to decide how we are going to respond to this.  With the advent of a committee 
that’s attached to Education Council, taking a look is really going to provide some formal 
structure and ensure that we’re providing time and support to those departments to have those 
conversations.  David also noted that at the end of April 2015, the department had already begun 
to address some of those issues regarding restructuring. 
 
Mike Tunnah asked a question whether the business plan the same as the strategic plan.  He 
mentioned that the Five Pillars was introduced in April, and whether there will there be any more 
details regarding how that will be rolled out?  The original plan says 2015-18, and now that we’re 
already into 2015, will those dates be pushed out?  Kathryn answered that she provided a four-
year template to directors.  2015-16 gave us opportunity to identify things that are going on right 
now and initiatives that have started.  With regards to the Five Pillars, the focus is on educational 
quality, reputational management, sustainability of their own programs and how they might need 
to generate program renewals in that academic planning. Kathryn is planning on visiting all of the 
departments and having these conversations on how academic planning and budgeting come 
together around this integrated planning model.   
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Taryn Thomson asked Kathryn if departments have gathered any information and provided any 
feedback.  Kathryn will follow up. 
 
Jan Weiten asked whether the enrolment plan is the same as it was at the end of June.  Jan also 
wanted to know what is planned for January as we currently do not know what courses we will be 
running, and do not know what to tell students.   David Wells and Kathryn are going to meet with 
department heads next week regarding this matter.  

 
 c) 2015-16 Enrolment Plan – Fall Variance 

Report 
Kathryn McNaughton provided an update on the 2015-16 Enrolment Plan – Fall Variance Report. 
It is delayed to the November 2015 EDCO meeting. 
 

 
 d) ESL Update David Wells discussed ESL growth that has occurred since spring.  Some statistics to note are: 

- Pathways - 129 registrations in the first term, which includes 14 or 15 sections.  197 
registrations in spring term, lower than we hoped.  Fall, 410.  2-3 new sections opened up 
to meet response.  Moving to BWY site winter term as we are at capacity DTN.  Now 220 
FTE.  Over the next few years, he is projecting that we’ll see 500-600 enrolments.   

- LINC - 96-97% enrolment.  Janet commented that we should have more information in 
December.   
 

Todd had asked whether we have looked at the continued viability of some of the programs that 
stopped running after last year, such as Homefront. David says there has been nothing to that 
level of detail.  We are looking at the Highway off-ramp model.  Janet mentioned that last year, 
when programs got cut, there was an idea that this wasn't going to be a permanent state and we 
can think again about offering programs, for example, bridge program.  
 

 e) TESOL and TEFL David Wells noted that TESOL is now part of the EAL department.  It has streamlined down and 
we are looking at one TESOL certificate and one TESOL diploma.  The first certificate offering will 
be commencing in February 2016 and the first diploma likely will not start until the next fiscal 
year. 
 

 f) Adult Education Diploma Cancellation Glenn Galy noted that the original intent of this program was to act as a bridging program.  The 
last class was five years ago.  Enrolment declined, and admission was suspended in 2012.  The 
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department conducted a number of surveys and found that people taking it were primarily 
people in search of credentialing, for example, dental hygienists.  He suggested that the issue may 
be that a lot of universities offering enrolment for non-traditional students who have not 
completed a bachelors but have prior experience. Glenn's department feels it's stale and needs 
revitalization.   
 
Motion: Moved by Nona Coles seconded THAT the Education Council recommend the Board of 
Governors approve the cancellation of the Adult Education Diploma. 
 
All in favour.  Motion carried. 
 

 g) 2016 Meeting  Schedule Todd asked if moving all of our Education Council meetings to the Broadway campus is something 
that Council would consider, and noted reasons such as cost of parking, and that the Board room 
is available at Broadway.  
 
Members were worried about displacing students. Nona Coles would like to see a proper space at 
both campuses for the meetings. For now, meetings will continue alternating between campuses. 
 
 

 h) Elections Update Brian Beacham noted that the nomination process closes Friday, October 16th, 2015.  Annacis 
Island will close at 4:00pm instead of 7:00pm.   
 
Jan Weiten had question about not being allowed to use VCC email for purposes of campaigning, 
while faculty has in the past.  Brian confirmed that it is in the elections rules, and therefore VCC 
email addresses are not to be used. 
 

6.  Committee Reports  

 a) Education Policy Committee  

 i) C.1.1 Grading Progression and 
Withdrawal 

Mike Tunnah noted that Policies C.1.1 and D.4.4 did not get included in this meeting package, and 
therefore we could not rescind D.4.4.  We will bring this matter back in the November meeting. 
Taryn had question regarding the grade designation, “IP” being used indefinitely.  When student 
does return to do the course, different CRN, so why not keep the IP.  Todd mentioned that 
eventually student needs to progress, and eventually the student will need to get a letter grade or 
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satisfactory.  David Wells mentioned using IP would be a way to track students. .  Jan Weiten 
wondered why “N - Ceased to attend is no longer on the Grade Designation Chart.  Todd Rowlatt 
mentioned that, in an effort to streamline the grades, N was removed as if a student no longer 
attends, he/she will receive a failing grade.  Jan Weiten had a question regarding status of U for 
AUG funding, and David says it is treated as an F.  Jan wondered if N was already off the table 
when they looked at it in June, and Mike Tunnah confirmed that it was. 
 
 

 ii) Deletion of C.3.4 and C.3.6 Mike Tunnah presented a Decision Note proposing the deletion of Policies C.3.4 and C.3.6. 
 
Motion:  Moved by Mike Tunnah and seconded THAT Education Council recommend the Board of 
Governors approve the deletion of C.3.4. 
 
All in favour. Motion carried. 
 
Motion:  Moved by Mike Tunnah and seconded THAT Education Council recommend the Board of 
Governors approve the deletion of C.3.6. 
 
All in favour. Motion carried. 
 

 b) Curriculum Standing Committee  

 i) New Course: COMP 0740 
Introduction to PowerPoint 

David Branter presented updated COMP 0740 documents. 
 
Motion: Moved by David Branter and seconded THAT Education Council approve new course, 
COMP 0740 – Introduction to PowerPoint. 
 
All in favour. Motion carried. 

 ii) BIOL 1200 David Branter presented this proposal which de-sequences BIOL 1100 and BIOL 1200, and adds a 
line to the course outline that reads, “Biology 1 (BIOL1100) and Biology 2 (BIOL 1200) can be 
taken concurrently or in any order.” 
 
A few minor changes will be made to the Decision Note. 
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Motion:  Moved by David Branter and seconded THAT Education Council approve revised course 
outline for BIOL 1200. 
 
All in favour. Motion carried. 

 iii) CNSK 1401 David Branter presented this proposal which would remove the criminal records check as a pre-
requisite for CNSK 1401. 
 
Motion:  Moved by David Branter and seconded THAT Education Council approve the change to 
CNSK 1401 course outline. 
 
All in favour. Motion carried. 

 c) Appeals Oversight Committee Brian Beacham reported that there are no updates. 
 

 d) Program Review and Renewal Ad Hoc 
Committee 

Todd Rowlatt noted that the bylaws state Program Review and Renewal Ad Hoc Committee 
members sit for a maximum period of one year.  Todd asked the committee if it was in favour of 
reconstituting the Program Review and Renewal Ad Hoc Committee. 
 
Motion: Moved by David Branter and seconded THAT Education Council reconstitute the Program 
Review and Renewal Ad Hoc Committee. 
 
All in favour. Motion carried. 
 
Two new members from EDCO need to be identified, and we will wait until after the election to 
decide. 

 e) Educational Priorities Ad Hoc 
Committee 

No Report 

7.  Chair Report Todd Rowlatt noted that there is nothing to report, other than that the Board meeting is coming 
up and we have a number of items going to that meeting, including the Curriculum Development 
Approval Policy. 

8.  Student Representative Report No students in attendance 

9.  Pending Items C.1.1 Grading Progression and Withdrawal will be discussed at the November meeting. 

10.  Next meeting October 10, 2015, 3:30-5:30 pm, 240 BWY A 
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Todd Rowlatt noted that the election will be held in November, and thanked everyone for their 
service on the committee. 

 

One member suggested that we document departure times of members who leave the meeting 
early.  For the record, Deanne Bates left at 4:35pm. 

11.  Adjournment The meeting adjourned at 5:20 p.m. 

 
 
 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Deanne Bates 
 Debbie Sargent Brian Beacham David Wells Jan Weiten 
 Jan Theny Nona Coles Glenn Galy David Branter 
 Mike Tunnah Taryn Thomson  
      
REGRETS: Greg Hamilton Ghezal Sorkhabi Jason Devisser Doug Mauger 
 Peter Nunoda  
     
GUESTS:    
 
RECORDING SECRETARY: Ella Ho 
 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


