
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES  
November 14, 2017, 3:30 – 5:30 pm, Room 5025, BWY 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:32pm. 

T. Rowlatt welcomed new members R. Kunka, K. Sanchez, and K. Crossett to Education Council.
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of the

Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.
3. Adopt Agenda Motion: Moved by P. Yeung and seconded THAT Education Council adopt the agenda for the November 

14, 2017 meeting as amended. T. Rowlatt added item 6c Notice of Election. All in favour. Motion carried. 
4. Approve Past Minutes Motion: Moved by P. Yeung and seconded THAT Education Council approve the minutes from the October 

10, 2017 meeting as amended. D. Sargent asked for clarification on the “collaboration with George.” T. 
Rowlatt explained this was the collaboration with the George Hotel. All in favour. Motion carried. 

5. Enquiries & Correspondence T. Rowlatt reported that there has been no further progress with the collaboration with the George Hotel.

D. McMullen reported that discussions are ongoing between the Registrar’s Office and Advising about
clear advising procedures for cross-listed courses. A handout is being developed and will be posted on the
website, as well as forwarded to Education Council.

T. Rowlatt presented the information note regarding decanal representations on Education Council and
the Standing Committees. It was noted that there was an error, and D. Innes will sit on Policy Committee
and S. Lew will sit on Curriculum Committee.

6. Business Arising 
a) Update on eTextbooks

S. Lew updated the Council on current pilot projects with Texidium and Pearson’s MyLab. Texidium is
currently being piloted with Culinary and Hospitality courses, and offers textbooks from any publisher as
well as open source textbooks. The Culinary arts pilot is showing low adoption rate despite strong
incentives for students such as a lower price for textbooks. This may be challenging due to the recent
changes in the department and the potential challenges of having a mobile device in the kitchen versus a
physical book. However, students are becoming more comfortable with the platform.

Faculty initiated the Hospitality Texidium pilot, and all three courses use open textbooks, which have zero 
cost for students. Feedback has been positive from both students and faculty. 

C. Karavas is developing on online MATH 1111 Moodle course to integrate with the Pearson MyLab pilot in
January 2018. There will be no cost to students who participate in the pilot cohort. P. Yeung asked if
students would be able to access the Pearson material for life. S. Lew explained the goal is to negotiate
lifetime access.
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S. Lew also raised awareness for the Zed Cred Program launched by KPU. This is a credentialed program
with zero textbook cost – all textbooks used in the program are open source.

Council acknowledged and thanked S. Lew for the time and work she has done on facilitating agreements 
with these two pilot programs, particularly with Texidium. 

b) Program Review Schedule K. McNaughton presented the Program Review Schedule through 2021/2022. This schedule was created
to ensure appropriate resources are allocated towards renewals and accreditations. Going forward, all
VCC reviews will have an external review component. K. McNaughton also let the Council know that
accreditation budget will likely be separated from CD funds.

c) Notice of Election T. Rowlatt gave notice to Council that the elections for EDCO Chair, Vice-Chair, two Executive seats, and
the four Standing Committee Chair positions will be held at the December meeting, as per our annual
calendar.

7. Committee Reports 
a) Curriculum Committee

Reports
i) New Program Documents:

Early Childhood Care and
Education Program

Motion: Moved by D. Branter and seconded THAT Education Council approve the curriculum documents 
for the Early Childhood Care and Education program. 

G. McIvor and K. Jovanovic presented the ECCE curriculum documents. The redesigned program will offer
students a more comprehensive certificate program in Early Childhood Care and Education, with the
option to continue on or return within five years to complete a Post-Basic Diploma.

J-E. Zakoor asked about the need for two PCGs versus one, which Curriculum Committee has been
recommending.  K. Jovanovic explained that two PCGs will make the transition period easier for students,
but the PCGs will be phased into one at a later time once the market has had time to adjust to the new
program structure. D. McMullen agreed to two PCGs with the caveat that they merge in two to three
years.

P. Yeung asked if the regular Health Sciences procedure for the negative TB skin test would apply. K.
Jovanovic agreed that it would. She also clarified the physician’s assessment letter is a direct requirement
from the Ministry of Children and Family Development, but is currently under review with the articulation
committee.

The Council agreed that the “Year of Study” section of the 1000-level and 2000-level course outlines 
should reflect first-year or second-year post-secondary level, respectively. It was also suggested to include 
the 5-year return timeframe language from the Diploma PCG in the Certificate PCG. 
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D. Sargent asked for clarification on SECD resources as an instructional strategy. K. Jovanovic described
that this resource can be used both at home and in the classroom, and compiles articles and videos from
around the world. The resource is just being implemented at institutions in B.C. that teach ECCE programs.

15 approve, 0 oppose, 1 abstain. Motion carried. 
ii) New Program Documents:

HMT Diploma
Motion: Moved by D. Branter and seconded THAT Education Council approve the curriculum documents 
for the new Heavy Mechanical Technician Diploma program. 

B. Griffiths presented the curriculum documents for this new program. The program is two years in length
and covers the training in the certificate program plus additional training in higher-level skills such as
electronics. International Education indicated a belief there will be high demand for this program. B.
Griffiths noted they are in conversation with BCIT to use another bay at the Annacis Island campus for this
program.

K. Crossett recommended including that a passing grade of 70% is required in all courses be included in
the “Evaluation of Student Learning” section of the PCG. It was also noted that the correct grading scale
needs to be inserted.

There was discussion around supporting Canadian socio-cultural competencies and English language skills 
in the program. B. Griffiths explained that there are two courses built in on socio-cultural competencies 
that take place each Friday for the duration of program. Ideally, all instructors will be trained to teach this 
course. Students will be referred to the Learning Centre if additional help is required. Specifically, B. 
Griffiths noted students will be learning to orient themselves in Canadian culture and the expected 
behaviour in the workplace rather than focused English language development. English language 
development will be embedded into the program. 

K. McNaughton noted that there is an ongoing discussion about embedding college-wide socio-cultural
competencies. Future conversations will include D2 table discussions and workshop opportunities in order
to get this information out to the College.

All in favour. Motion carried. 
iii) New Course: CLFE 0311

Career Literacy
Foundations

Motion: Moved by D. Branter and seconded THAT Education Council approve the new course CLFE 0311 
Career Literacy Foundations. 
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A. Candela and S. Ivits presented the new course.  This course will assist in supporting students in
exploring career options at a fundamental literacy level, which will meet a community need. The course
aims to develop student self-awareness, concrete action plans and improve retention in the program by
helping student define a clear timeline and career goals. It was noted that the Decision Note needs
correcting for confusing sentence-structure.

All in favour. Motion carried. 
b) Policy Standing Committee

i) D.1.2 Selection of Library
Materials

M. Tunnah provided a brief overview of the policy. This policy relates to the VCC Library’s selection of
materials, and updates include greater consultation with the College community on necessary resources.
T. Rowlatt added that the policy defines that the library should be collecting widely in support of the
College’s programs and openly on various perspectives.

Education Council agreed to post D.1.2 Selection of Library Materials for community feedback. 
ii) A.3.2 Policy Development

& Maintenance
M. Tunnah noted that the feedback window for policy community feedback has increased from two to
three weeks in this updated version of the policy. K. McNaughton added that there is a flowchart for this
policy, and it will be posted on the policy webpages.

c) Appeals Oversight Committee D. Sargent described the success of Tribunal Training, and how the Committee is currently exploring
options on how to continue the traction of keeping participants involved. Some options include a VCC Day
session or lunch and learns. Next steps include continuing training with the Student Union and Board of
Governors, as well as potentially developing on online version of the training.

D. Sargent also reported that the Committee is developing a repository of appeal information to track and
collect statistics on the various types of appeals. No personal information will be included in the database.
The repository will be kept within the Education Council files. The Committee is also looking at the
decision-making authority of the tribunal panel, and how panel recommendations can be enforced.

Council thanked D. Sargent for the immense amount of work she has done around appeals at VCC and 
Tribunal Training. 

d) Program Review and Renewal
Committee

J-E. Zakoor let Council know that Program Reviews were due on November 1 and sessions will be
beginning in the New Year. The Committee is continuing to work on strengthening CD fund criteria and is
working towards having accreditation fees removed from CD funds while still retaining the same amount
of funds. The Council agreed with this decision, and K. McNaughton noted M. Kowalski is open to this idea
provided strong business cases are included.
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P. Yeung asked if proposals that did not receive funding from last year would receive priority this year. T.
Rowlatt explained this has not previously been the case, but the suggestion will be taken back to the
Committee to discuss. J-E. Zakoor noted that priorities for funding usually look for completion of projects,
are part of the strategic plan or are under review. She noted that they are also looking for accountability
for funded projects. M. Tunnah requested that any changes to criteria come before EDCO for information
and feedback. T. Rowlatt agreed, and updated criteria will likely come forward to the December or January
meeting.

J-E. Zakoor also briefly outlined her experience as a QAPA observer at Okanagan College in October. More
information will be forthcoming, but she noted that the audit is looking for how VCC promotes continuous
quality improvement, and if there are plans in place to address quality.

8. Chair Report T. Rowlatt noted that C.3.3 Suspension and/or Discontinuance of Programs and the ECCE program are on
the Board of Governors meeting agenda tomorrow, November 15, 2017. He also gave a report on the
Academic Governance Council meeting held at the end of October.

9. Student Report No report 
10. Next meeting Education Council Planning Day November 24, 2017 

EDCO Morning Session: 8:00am-12:00pm, BWY G222, G221 
Lunch: 12:00-1:00pm, G222 
Next Regular Meeting: December 12, 2017 3:30-5:30pm DTN 240 

11. Adjournment Motion: Moved by J. Theny and seconded THAT Education Council adjourn the November 14, 2017 
meeting. All in favour. Motion carried. The meeting was adjourned at 5:11pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor David Branter Mike Tunnah 
Dave McMullen Kathryn McNaughton Andrew Candela Taryn Thomson 
Paul Yeung Janet Theny Nona Coles  Elle Ting 
Debbie Sargent David Wells Karen Crossett Robert Kunka 
Kimberly Sanchez Teresa Omelus 

REGRETS: Sayad Ali Mousavi Azad 

GUESTS: Gordon McIvor Katarina Jovanovic Brett Griffiths Shirley Lew 
Nicole Degagne Marilyn Heaps Shantel Ivits 

RECORDING SECRETARY: Carlie Deans 


