
Vancouver Community College 
Education Council 

 
MEETING AGENDA 

October 11, 2016, 3:30-5:30 pm, Room 5025 BWY-A 

 

 

Item Topic Time Speaker Pre-reading materials Action Pages 

1.  Call to Order  Todd Rowlatt    

2.  Adopt Agenda    1 min Todd Rowlatt October 11, 2016 Agenda Approval 1 

3.  Approve Past Minutes 1 min Todd Rowlatt September 13, 2016 Minutes Approval 2-7 

4.  Enquiries & Correspondence      

5.  Business Arising      

 a) Academic Plan and Integrated Plan Updates 10 min K. McNaughton/ 
M. Kowalski 

 Presentation  

 b) Education Agreements follow up 10 min Kathryn 
McNaughton 

Information Note, Listing Information 8-18 

 c) Research Ethics Board Update 5 min Elle Ting Information Note Information 19 

 d) CAD and BIM Technician Diploma 15 min Bruce McGarvie Proposal for New Program Information 20-33 

 e) Associate of Arts Degree 15 min David Wells Proposal for New Program Information 34-43 

 f) Associate of Science Degree 15 min David Wells Proposal for New Program Information 44-53 

6.  Standing Committee Reports      

 a) Curriculum Committee  David Branter    

 i) Dental Technology Sciences program 10 min Louis Chow Decision Note, PCG Decision 54-64 

 b) Education Policy Committee  Mike Tunnah    

 i) C.1.2 Appeal of Final Grade 10 min Mike Tunnah Information Note, policy Information 65-75 

 c) Appeals Oversight Committee 5 min Debbie Sargent Verbal Information  

 d) Program Review and Renewal Committee 5 min Jo-Ellen Zakoor Information Note Information 76-77 

7.  Chair Report 5 min Todd Rowlatt Verbal Information  

8.  Member Reports      

11. Next Meeting: 

November 8, 2016, 3:30-5:30, Room 240 DTN 

 Todd Rowlatt    

12. Adjournment  Todd Rowlatt    

 



Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

September 13, 2016, 3:30-5:30 pm, Room 240, Downtown 
 

` 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:30 p.m. 
T. Rowlatt thanked N. Degagne for the work done on updating PCGs with the new grading 
standard.  

2.  Adopt Agenda Motion: Moved by P. Yeung and seconded THAT the agenda be adopted as presented. 
 
All in favour.  Motion carried.  

3.  Approve Past Minutes Motion: Moved by M. Tunnah and seconded THAT the minutes of June 14 and June 28, 2016 be 
adopted. 

 
All in favour.  Motion carried. 

4.  Enquiries & Correspondence T. Rowlatt asked if the College has started discussions on the implications of a shift in the high 
school grading structure. This issue came up at the June meeting and is worth follow-up with the 
VP Academic, Students & Research. 

5.  Business Arising  

 a) Education Agreements K. McNaughton was not in attendance at the meeting however feedback and questions will be 
forwarded to her for follow up at the next EDCO meeting.  
 
Discussion: 

- J. Theny mentioned an affiliation agreement that is not listed, between the LINC 
department and YMCA. She has copies of Memoranda of Understanding for this 
agreement 

- J. Weiten mentioned agreements not listed for Basic Education at First Place, Close 
Clubhouse and Ray-Cam 

- N. Coles mentioned agreements with SFU, UBC and the Adler Institute where we 
supervise their students for an 8 month term 

- J. Zakoor mentioned that there are also agreements with LookOut and Ray-Cam for 
health sciences 

- D. Branter asked if there could be clarification of the agreement with Justice Institute 
with details as “expand educational pathways” 

- T. Rowlatt asked for additional information regarding the 2 pages of agreements with 
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Item Topic Discussion 

International Education. Many of these are quite old (2006 and 2011), are they still active 
or is there more information on what they did?  

 b) Baking & Pastry Arts Indigenous 
Program 

D. Innes and T. Pierce presented this pilot program. This program allows VCC to look at how to 
indigenize curriculum and build capacity for students to become familiar with the college 
environment and how to navigate and be successful in this environment. This is a 7 week program 
that may lead students into the foundation program. As it is offered in the community there will 
be more support for students, especially from elders. 
 
Discussion: 

- Will students come to the college at all? Yes, there will be field trips. 
- How is the curriculum different? It will focus on lived experience and embodied 

knowledge, for example, students will use local berries and engage with elders. 
- Is there any assessment and/or reporting? Students will be interviewed and yes, a report 

to the Ministry is required. 
- Who is going to conduct the individual plans? Students will complete a portion of the 

gateway to careers program and the outreach coordinator will help them develop 
learning plans. 

- What other types of counselling are provided? Students will have access to a wellness 
coordinator, the learning outreach coordinator within the Musqueam Nation, Baking and 
Pastry Arts instructors and the Department Head. 

6.  Committee Reports  

 a) Curriculum Committee T. Rowlatt advised that during the project to update the grading scale, several minor changes 
were identified. He and D. Branter decided that Curriculum Committee would accept an omnibus 
motion for minor changes to curriculum, which was passed at its August meeting.  
 

 i) Certificate in Online eLearning D. Branter presented these course outlines that have been updated to the new template.   
 
Discussion: 

- PLAR is in the course description because the box for it is not big enough. This detail 
should be in the PCG only, not on the course outline. It will be moved and the PLAR box 
will say, “refer to PCG”. 

- PLAR, adjust grammar for complete sentences in points 2 and 3. 
- EDUC 4150, pre-requisites: add “approved by Department Head” to clarify how this 
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qualification is assesses/approved. 
  
Motion:  Moved by D. Branter and seconded THAT Education Council approve the updated course 
outlines for the Certificate in Online eLearning program, EDUC 4150, 4151, 4152, as amended. 
 
All in favour.  Motion carried. 

 ii)  Career Awareness program I. Defert presented revised documents, which were last updated in 2003. This new program aligns 
with the articulation transfer guide and all job readiness programs across BC. 
 
Discussion:  

- CDAF and course outlines: update effective date to 2017 
- Check language regarding a Criminal Record Check. Health Sciences has updated language 

in their PCGs. 
 
Motion:  Moved by D. Branter and seconded THAT Education Council approve the revisions to the 
Career Awareness Certificate program, as amended. 
  
All in favour.  Motion carried. 

 iii)  Professional Cook 1 and 2 
Programs 

C. Gill presented this proposal.  The revised programs realign learning outcome with ITA, provide 
more experiential learning and introduce a food tracking system. 
 
Discussion:  

- Why an “Advanced Certificate” for PC2? D. Innes explained that revamping the 
curriculum at this time would be a lengthy process.  

- Will we be able to adequately teach these programs if the funding to retrofit the kitchens 
is not received? D. Innes commented that the highest priorities are the basic upgrades to 
meet the outcomes. They are currently assessing what is required to do that. 

- The term “Culinary Arts Certificate” is referred to throughout the PCGs. This was missed 
in the rewrite and will be corrected to “Professional Cook” 

- Is there a sense of how many students will move into PC2? D. Innes informed members 
that our current rate is 13 of 20 going to level 2. Many other colleges are struggles with 
this at the moment. He is working with marketing on this. 

- Instructional Strategies: ITA normally lists only the more complicated verb, i.e. Identify 
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and describe would be only “describe”. This point is taken under consideration. 
- CULI 1504, 1505 and 2507 list a “Red Seal” under PLAR. This fits better as a course 

exemption. Remove from PLAR and identify in PCG where course exemption is possible.  
 
Motion:  Moved by D. Branter and seconded THAT Education Council approve curriculum and 
recommend the Board of Governors approve implementation of the Professional Cook 1 
Certificate and Professional Cook 2 Advanced Certificate programs, as amended.  
  
All in favour.  Motion carried. 

 iv)  Canadian Business Management 
Program 

F. MacDonald presented this 2 year business management diploma at the post degree level. It is 
designed for international students and has a strong emphasis on the Canadian economy and 
Canadian business practices. 
 
Discussion:  

- The credential usually follows the name of the program on the PCG. This will be changed 
to stay with convention. 

- PCG, PLAR: adjust language to state simply that PLAR is not available. 
- What is the student capacity for the program and what would be the cut off? We are 

looking at 20 students and the cut off number will be determined by profitability to run 
the program. 

- PCG, Admission Requirements: clean up the grammar 
- The credit ratio varies from policy at 35:1 for degree. This is okay as long as EDCO 

approves the different ratio. EDCO approves the 35:1 ratio for this program. 
- Add “admission to program” as the pre-requisite to first year courses.  

 
Motion:  Moved by D. Branter and seconded THAT Education Council approve curriculum and 
recommend the Board of Governors approve implementation of the Canadian Business 
Management Post Degree Diploma program, as amended.  
  
All in favour.  Motion carried. 

 b) Education Policy Committee  

 i) C.1.3 Granting of Credentials M. Tunnah presented this revised policy which includes a “post-degree diploma”, a credential 
that is being used at other institutions in BC. Some other minor updates were done to keep the 
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policy current. 
 
Approved to submit for community feedback. 

 ii) D.3.5 Prior Learning 
Assessment & Recognition 

M. Tunnah presented this revised policy. The language has been simplified and aligns with how 
the process should work. 
 
Discussion: 

- There’s a statement about following best practices. Do these exist or will we be creating 
them? M. Tunnah explained that they exist for the province, and our standards will reflect 
those. 

- Item 10, remove second sentence. 
- M. Tunnah commented that a revised definition for course exemption is forthcoming.  

 
Approved to submit for community feedback. 

 iii) C.3.14 Curriculum 
Development and Approval 
Process 

M. Tunnah informed Council that changes to the new program proposal process were reviewed at 
the June meeting, and no community feedback was received.   
 
Motion:  Moved by M. Tunnah and seconded THAT Education Council recommend the Board of 
Governors approve C.3.14 Curriculum Development and Approval Process policy and procedures. 
  
All in favour.  Motion carried. 

 iv) Transfer Credit (new) M. Tunnah explained that this policy is new and has been split out of the PLAR policy. No 
community feedback was received. He noted that the Registrar’s Office has work to do to 
implement and operationalize this policy and the PLAR policy once they are approved. 
 
Discussion: 

- It was suggested that this policy proceed through governance in tandem with the PLAR 
policy. 

- Procedures 9, 12 and 15 say “course outlines” however some of these items are not 
included in course outlines. Decision made to add “/syllabus”. 

- Change “number of hours per week” to “total number of hours” 
- Who does the assessing for new courses and/or content? M. Tunnah commented that 

this is in the PLAR policy but is not stated here. This is a significant point and requires a 
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statement in the policy.  
 
This policy will return to Policy Committee for further discussion, and will be approved in tandem 
with the PLAR policy. 
 
Motion:  Moved by M. Tunnah and seconded THAT Education Council recommends the Board of 
Governors approve the new Transfer Credit policy and procedures. 
  
Motion tabled. 

 c) Appeals Oversight Committee No report. 

 d) Program Review and Renewal 
Committee 

J. Zakoor informed Council that the first meeting of this committee is on September 27.  Two 
information sessions are scheduled for September 26 and 28, that will include updates from 
Institutional Research.  

7.  Chair Report T. Rowlatt presented the EDCO June report to the Board. 

8.  Next meeting October 11, 2016, 2:30-3:30, Room 5025, BWY 

9.  Adjournment The meeting adjourned at 5:05 p.m. 

 
 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Dave McMullen David Wells 
 Debbie Sargent David Branter Janet Theny  Mike Tunnah 
 Jan Weiten Nona Coles Elle Ting  Rick Cyr  
 Taryn Thompson Paul Yeung Charly Jadranin     
    
REGRETS: Kathryn McNaughton     
     
GUESTS: Dennis Innes Tami Pierce Ingrid Defert Collin Gill 
 Fred MacDonald Gordon McIvor 
 
RECORDING SECRETARY: Nicole Degagne 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 

7



Education Council  1 of 1 
October 11, 2016 

 

   INFORMATION NOTE 
 
PREPARED FOR:  Education Council  
 
ISSUE:  Response to EDCO questions related to the Education Agreement update 
 
Background: 
A listing of education agreements was provided to Education Council at the September 13th 2016 
meeting. Council members posed questions and added agreements that were missing from the 
list. The updated list is enclosed with the following changes: 

 Addition of Letter of Understanding (effective 2016-2019) with YMCA of Greater 
Vancouver to collaborate with VCC to provide services for new immigrants  

 The Counseling Department has a long established arrangement with SFU, UBC and the 
Adler Institute to provide practicum placements for their students. The department is in 
the process of locating these agreements. 

 Basic Education has renewed agreements with First Place, Close Clubhouse and Ray-Cam 
for the delivery of Fundamental to Intermediate Levels (Grades 1-8) reading, writing, 
numeracy skills, English, computer skills and math. 

 School of Health Sciences has renewed practicum agreements with LookOut Society and 
Ray-Cam.  

 The International Education office has advised that the Department is actively 
facilitating admission of qualified students from International Language Academy of 
Canada (ILAC) and International Language School of Canada (ILSC) as per the 2011 
MOUs.  All other MOUs listed under International Education are inactive.  

 MOU signed with BMW Canada (effective Sep 2016 – Sep 2018) granting VCC’s 
Automotive Collision and Refinishing Department access to BMW’s online training 
materials. 

 Letter of Intent signed with SFU Faculty of Education (effective Aug 2016 – Aug 2019) to 
provide graduate educational opportunities for eligible VCC faculty, graduates, staff and 
eligible graduates of the Provincial Instructor Diploma Program. 

 Council had inquired about the agreement with the Justice Institute of BC. An MOU was 
signed in March 2015 to allow both institutes to participate in initial discussions to 
enhance educational opportunities for students including cooperative development and 
delivery of programs, joint delivery of programs, credential laddering. Specific initiatives 
and activities will require subsidiary agreements. To-date there has been no 
development of subsidiary agreements. 

 
ATTACHMENTS: Updated Educational Agreements list 
 
PREPARED BY:  
Kathryn McNaughton, Vice President Academic, Students & Research 
October 3, 2016 
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VCC Active Education Agreements

(updated 04/10/2016)

School Program Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Arts & Sciences Dance Diploma Arts Umbrella Affiliation agreement May 18, 2010 Review annually in 

June

Joint collaboration of Dance Diploma

Arts & Sciences Arts & Sciences BC Transfer - System Wide Agreement on Arts 

& Sciences collaboration

MOA April 1, 2012 ongoing Collaborative learning across members of the BC 

Transfer System engaged in Arts & Sicences

Arts & Sciences Basic Education Close Clubhouse Details to be provided by the Department

Arts & Sciences Basic Education First Place Details to be provided by the Department

Arts & Sciences EAL Pathways Ministry of Technology, Innovation and 

Citizens Services

License agreement October 1, 2013 October 1, 2018 License agreement for curricula titled 

"Communication for Accounting and Communication 

for Engineering

Arts & Sciences EAL Pathways Ministry of Technology, Innovation and 

Citizens Services

License agreement March 31, 2014 March 31, 2019 License agreement for ESL Pathways curriculum

Arts & Sciences EAL Pathways Ministry of Technology, Innovation and 

Citizens' Services

License Agreement March 1, 2014 March 1, 2021 License agreement between Minister of Technology, 

Innovation and Citizens' Services and VCC for English 

Language program curriculum

Arts & Sciences Basic Education Ray-Cam Details to be provided by the Department

Arts & Sciences UT Engineering SFU Transfer Agreement June 1, 2014 ongoing Pathway transfer agreement SFU/VCC to ladder 

students into SFU's Engineering Certificate

Arts & Sciences UT Computing Science SFU Transfer Agreement October 1, 2014 ongoing Pathway transfer agreement SFU/VCC to ladder 

students into SFU's Computer Science & Software 

Systems Certificate
Arts & Sciences College Foundations Vancouver School Board School District 39 Partnership October 1, 2014 June 30, 2016 Transition Program partnership agreement

Arts & Sciences LINC YMCA of Greater Vancouver Letter of Understanding April 1, 2016 March 2019 Collaboration between YMCA and VCC to enable use 

of services to meet new immigrant needs

College-wide General BCIT MOU July 1, 2013 June 1, 2018 To foster applied research and research services 

cooperatively
College-wide General BCIT, SFU, VCC MOU March 2013 Ongoing BCIT, SFU and VCC agree to work together to explore 

opportunities for collaboration and joint initiatives
College-wide Dual credit Burnaby School District 41 - dual credit MOU March 1, 2015 March 1, 2018 Dual credit programming

College-wide Health field Canada India Network Society, BCIT, VCC MOU July 2010 ongoing collaboration between Canada and India in the health 

field
College-wide Practicum placements Douglas College Agreement February 22, 2016 February 21, 2021 Practicum placements 

College-wide Business Management, 

Early Childhood, 

Hospitality Management

Griffiths University Articulation Agreement February 1, 2009 Agreement outdated 

and currently under 

review

Articulation agreement for Business Management, 

Early Childhood, Hospitality Management programs

College-wide Expand educational 

pathways

Justice Institute of BC MOU March 1, 2015 February 1, 2020 Expand educational pathways

Page 1 of 4

VP Academic Office
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VCC Active Education Agreements

(updated 04/10/2016)

School Program Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

College-wide Data collection Ministry of Advanced Education Agreement 2010 ongoing Data collection and reporting processes for the 

Central Data Warehouse and Student Transitions 

Project

College-wide Collaboration with AVED Native Education College Affiliation agreement July 1, 2012 July 1, 2017 Collaboration with Ministry of Advanced Education

College-wide Agency grants and awards Natural Sciences and Engineering Research 

Council of Canada (NSERC)

Agreement January 1, 2013 March 31, 2018 Agreement on the administration of agency grants 

and awards by research institutions
College-wide Agency grants and awards Social Sciences and Humanities Research 

Council of Canada (SSHRC)

Agreement January 1, 2013 March 31, 2018 Agreement on the administration of agency grants 

and awards by research institutions
College-wide Aboriginal Education Vancouver School Board School District 39 Agreement December 1, 2013 December 1, 2020 Cooperation agreement between VCC and VSB to 

pursue education for aboriginal youth - signed 
College-wide Dual credit Vancouver School District 39 - dual credit MOU January 1, 2015 January 1, 2018 Dual credit programming

Continuing Studies Paralegal Diploma and 

Certificate program

Athabasca University Articulation Agreement May 14, 2007 agreement outdated, 

needs to be reviewed

Paralegal Certificate and Diploma programs

Continuing Studies Counseling Skills & 

Substance Abuse 

Certificate programs

Athabasca University Articulation Agreement September 8, 2009 agreement outdated, 

needs to be reviewed

Transfer credit agreement for VCC Counseling Skills & 

Substance Abuse Certificate programs

Continuing Studies Business Leadership & 

Management Certificate 

programs

BCIT Articulation Agreement January 1, 2010 agreement outdated, 

needs to be reviewed

Business Leadership & Management Certificate 

programs

Continuing Studies Health City Centre Cares Society Affiliation agreement June 1, 2015 Jun 1, 2020 Practicum placements 

Continuing Studies Paralegal Diploma Royal Roads University (RRU) MOU April 1, 2016 April 1, 2021 Agreement of a block transfer from VCC to RRU

Continuing Studies Samsung Training 

Certificate

Samsung Electronics Canada MOA May 10, 2016 May 1, 2019 VCC to deliver two specific Samsung courses 

(Measurements & Instrumentation in Samsung 
Continuing Studies Early Childhood Education School District 74 Gold Trail MOU & Affiliation 

Agreement

September 1, 2015 September 1, 2018 Dual credit programming - Early Childhood Education

Health Sciences Advanced Entry to BScN BC Nurses' Union Affiliation Agreement January 1, 2016 August 1, 2017 Advanced entry to BScN program for BCNU 

sponsored students

Health Sciences Copyright Agreement National Dental Assisting Examining Board Affiliation Agreement effective 2004 ongoing Copyright agreement to deliver National Dental 

Assisting Examining Board's Clinical Practice 
Health Sciences Massage Therapy 

Diploma

Registered Massage Therapist Association MOU February 1, 2015 February 1, 2017 Development of new Massage Therapy Diploma

Health Sciences BScN program University College of the Fraser Valley Agreement Fwb 2007 ongoing UCFV grants right and license to VCC to use the 

program curriculum for the BScN program

Health Sciences Occupational Physical 

Therapist Assistant

University of Northampton Articulation Agreement August 1, 2014 ongoing Articulation agreement for Occupational Physical 

Therapist program

Health Sciences LPN Perioperative Vancouver Coastal Health MOA April 18, 2016 Ongoing Transfer LPN Perioperative curriculum ownership to 

VCC

Health Sciences Health Care Assistant Vancouver School Board School District 39 Affiliation agreement January 1, 2016 Ongoing Agreement to allowed up to 4 high schhol students to 

enter the Health Care Assostant program each year

Hospitality, Food Studies 

& Applied Business

Applied Business 

Technology (ABT) online 

collaborative program

BC Campus MOU April 1, 2016 March 31, 2017 Applied Business Technology (ABT) collaborative 

program

Page 2 of 4
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VCC Active Education Agreements

(updated 04/10/2016)

School Program Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Hospitality, Food Studies 

& Applied Business

Hospitality Management 

Diploma Program

Blue Mountains International Hotel 

Management School (BMIHMS)

Articulation Agreement November 1, 2015 ongoing Articulation agreement between BMIHMS and VCC

Hospitality, Food Studies 

& Applied Business

Bachelor of Hospitality 

Management Program

Eton College Articulation Agreement June 2013 ongoing Transfer of Eton College students into 3rd year of 

Bachelor of Hospitality Management at VCC

Hospitality, Food Studies 

& Applied Business

Hospitality Management 

Diploma Program

Glion Institute of Higher Education (GIHE) Articulation Agreement January 19, 2016 January 1, 2017 Recognizes VCC as a bridging pathway into GIHE

Hospitality, Food Studies 

& Applied Business

Hospitality Management 

Diploma Program

Les Roches International School of Hotel 

Management

Articulation Agreement January 1, 2016 January 1, 2021 Articulation agreement between Les Roches and VCC

Hospitality, Food Studies 

& Applied Business

Hospitality Management 

Diploma Program

Royal Roads University (RRU) Articulation Agreement April 1, 2016 April 1, 2021 MOU to block transfer from VCC to RRU

Hospitality, Food Studies 

& Applied Business

Bachelor of Hospitality 

Management Program

Royal Roads University (RRU) Articulation Agreement April 1, 2016 April 1, 2021 MOU for admission requirement between RRU and 

VCC

Indigenous Education Culinary Arts Pre-Trades 

Foundation program

Ministry of Advanced Education (AVED) Agreement October 29, 2015 Shared cost arrangement between AVED and VCC

Library Integrated Library 

Systems agreement

BCIT MOU not dated Review annually  Integrated Library Systems agreement

School of Instructor 

Education

Provincial Instructors 

Diploma

BC Construction Safety Alliance Service Agreement January 1, 2014 Ongoing Delivery of Train the Safety Trainer

School of Instructor 

Education

Provincial Instructors 

Diploma

BC Ferries Service Agreement Renewal pending Delivery of PIDP

School of Instructor 

Education

Provincial Instructors 

Diploma

BC Hydro Consulting Services 

Agreement

June 1, 2014 May 31, 2017 Delivery of PIDP course at BC Hydro 

School of Instructor 

Education

Provincial Instructors 

Diploma

British Columbia Maritime Employers 

Association (BCMEA)

Service Agreement April 1, 2016 March 1, 2017 Delivery of PIDP 

School of Instructor 

Education

Provincial Instructors 

Diploma

Canadian Society for Training and 

Development

MOU January 1, 2015 ongoing Development and delivery of two CSTD exam 

preparation online courses

School of Instructor 

Education

Provincial Instructors 

Diploma

College of the North Atlantic - Qatar (CNAQ) Partnership Agreement March 1, 2016 August 1, 2017 Partnership agreement between CNAQ and VCC

School of Instructor 

Education

Provincial Instructors 

Diploma

Goldcorp Service Agreement Renewal pending Delivery of PIDP

School of Instructor 

Education

Provincial Instructors 

Diploma

Justice Institute of BC Articulation Agreement February 2, 2016 February 1, 2019 Articulation agreement between JIBC associate 

certificate and VCC PIDP

School of Instructor 

Education

Provincial Instructors 

Diploma

Nicola Valley Institute of Technology Transfer Agreement March 2009 ongoing Transfer agreements between NVIT for delivery of 

Native Adult Education Diploma and VCC for PIDP

School of Instructor 

Education

Provincial Instructors 

Diploma

Northwest Community College Articulation Agreement August 1, 2016 August 1, 2019 Delivery of PIDP

Page 3 of 4
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VCC Active Education Agreements

(updated 04/10/2016)

School Program Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

School of Instructor 

Education

Provincial Instructors 

Diploma

Okanagan College Articulation Agreement March 1, 2016 March 1, 2020 Transfer of PIDP courses with Okanagan College's 

Learner Centred Instructor Certificate

School of Instructor 

Education

Provincial Instructors 

Diploma

Province of BC, Intellectual Property Program License agreement February 25, 2014 ongoing License agreement between Province and VCC for the 

Provincial Instructor Diploma program curriculum

School of Instructor 

Education

Provincial Instructors 

Diploma

SFU Letter of Intent August 1, 2016 Aug 2019 Delivery of SFU Master of Education cohorts 3 & 4 at 

VCC

School of Instructor 

Education

Provincial Instructors 

Diploma

Southern Alberta Institute of Technology Transfer Agreement July 1, 2016 June 30, 2021 Transfer agreements between SAIT courses and PIPD

School of Instructor 

Education

Provincial Instructors 

Diploma

University of Fraser Valley Transfer Agreement September 1, 2016 August 1, 2020 Transfer agreements between PIDP to UFV Bachelor 

of Adult Education

School of Instructor 

Education

Provincial Instructors 

Diploma

University of Victoria Transfer Agreement October 1, 2014 October 1, 202 Transfer agreement UVIC Certificate in Adulty 

Continuing Education and VCC's PIDP

Trades, Technology & 

Design

Automotive Automotive Industries Association (AIA) 

Canada

MOU July 1, 2016 July 1, 2018 Agreement between AIA Canada and VCC for use of I-

CAR training material

Trades, Technology & 

Design

Heavy Mechanical BCIT MOU June 1, 2014 June 1, 2044 Operation of the Annacis Island Campus

Trades, Technology & 

Design

Heavy Mechanical  BCIT MOU October 1, 2014 ongoing MOU with respect to inter-institutional non-academic 

student codes of conduct

Trades, Technology & 

Design

Auto Collision and 

Refinishing

BMW Canada MOU September 18, 2016 September 18, 2018 Access to BMW online training materials

Trades, Technology & 

Design

Access to Transportation 

Trades

Burnaby School District 41 MOU October 1, 2015 October 1, 2016 Training for BC Provincial School for the Deaf in 

Access to Transportation Trades

Trades, Technology & 

Design

CNGVA Canadian Natural Gas Vehicle Alliance MOU January 1, 2015 December 31, 2017 Training opportunities for Compressed Natural Gas 

and LNG systems

Trades, Technology & 

Design

CNG/LNG Fortis BC MOU November 1, 2014 October 31, 2016 Training opportunities for Compressed Natural Gas 

and LNG systems

Trades, Technology & 

Design

Trades Education Kwantlen University, University College of the 

Fraser Valley, VCC

MOU 2004 ongoing Collaboration around Trades education

Trades, Technology & 

Design

Hair Design L'Oreal Contract June 1, 2013 May 1, 2020 L'Oreal access to VCC Hair Salon

Trades, Technology & 

Design

NASKARZ ('Never Again 

Steal Karz')

Vancouver Police Department and Ray-Cam 

Community Center

Partnership / Contract 2006 requires annual 

renewal upon mutual 

agreement

Collaboration to provide auto trades training for 

youth at risk through a non-base funded contract 

with Ray-Cam

Page 4 of 4
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Practicum Placement Agreements for School of Health Sciences

Updated 04/10/2016

School Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Health Sciences Aids  Vancouver Affiliation 

Agreement

June 22, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Amica at Arbutus 

Manor

Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students

Health Sciences ARA Mental Health Affiliation 

Agreement

March 30, 2016 ongoing Practicum placements for VCC 

students

Health Sciences Augustine House Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Bayshore Home Health Affiliation 

Agreement

July 13, 2012 ongoing Practicum placements for VCC 

students

Health Sciences BC First Call  - 

Toxins/Child Health

Affiliation 

Agreement

November 30, 2012 ongoing Practicum placements for VCC 

students
Health Sciences Broadway Pentecostal 

Lodge

Affiliation 

Agreement

January 13, 2015 ongoing Practicum placements for VCC 

students
Health Sciences Canada Safeway Ltd. Affiliation 

Agreement

December 21, 2010 ongoing Practicum placements for VCC 

students
Health Sciences Carnegie Community 

Centre

Affiliation 

Agreement

June 22, 2015 ongoing Practicum placements for VCC 

students
Health Sciences Chartwell Langley 

Gardens Retirement 

Affiliation 

Agreement

October 3, 2012 ongoing Practicum placements for VCC 

students
Health Sciences Chown Adult Day Care Affiliation 

Agreement

April 10, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Churchill House Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Clarendon Court Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Coast Mental Health Affiliation 

Agreement

December 17, 2012 ongoing Practicum placements for VCC 

students
Health Sciences Courtyard Terrace Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students
Health Sciences Developmental 

Disabilities Association

Affiliation 

Agreement

December 17, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Downtown Eastside 

Neighbourhood House

Affiliation 

Agreement

March 24, 2014 ongoing Practicum placements for VCC 

students

1 of 5
VP Academic Office

13



Practicum Placement Agreements for School of Health Sciences

Updated 04/10/2016

School Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Health Sciences Downtown Eastside 

Women's Centre

Affiliation 

Agreement

July 3, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Evelyn Saller Centre Affiliation 

Agreement

April 11, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Forensic Psychiatric 

Services

Affiliation 

Agreement

October 1, 2009 ongoing Practicum placements for VCC 

students
Health Sciences Fraser Health Affiliation 

Agreement

September 11, 2015 ongoing (a portion 

is time limited

Practicum placements for VCC 

students
Health Sciences George Derby Centre Affiliation 

Agreement

July 18, 2014 ongoing Practicum placements for VCC 

students
Health Sciences German -Canadian Care 

Home

Affiliation 

Agreement

January 23, 2014 ongoing Practicum placements for VCC 

students
Health Sciences Gordon Neighourhood 

House

Affiliation 

Agreement

December 11, 2012 ongoing Practicum placements for VCC 

students
Health Sciences Greater Vancouver 

Community Services 

Society

Affiliation 

Agreement

March 21, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Haro Park Assisted 

Living

Affiliation 

Agreement

June 5, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Hastings Community 

Centre

Affiliation 

Agreement

November 23, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Hawthorne Seniors Care 

Community

Affiliation 

Agreement

March 3, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Hay River Health & 

Social Services  

Authority (Out of 

Affiliation 

Agreement

January 1, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Health Home Care 

Society of BC

Affiliation 

Agreement

April 10, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Hello Cool World Affiliation 

Agreement

April 10, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Interior Health 

Authority

Affiliation 

Agreement

September 2, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Kin Village Court Affiliation 

Agreement

June 1, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Kiwassa Neighbourhood 

House

Affiliation 

Agreement

October 20, 2014 ongoing Practicum placements for VCC 

students

2 of 5
VP Academic Office
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Practicum Placement Agreements for School of Health Sciences

Updated 04/10/2016

School Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Health Sciences Laurel Place Holdings 

Ltd

Affiliation 

Agreement

March 21, 2014 ongoing Practicum placements for VCC 

students

Health Sciences LifeLabs BC Affiliation 

Agreement

February 1, 2011 in the process of 

renewing 

Practicum placements for VCC 

students

Health Sciences Little Mountain Place Affiliation 

Agreement

October 20, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Lynn Valley Care Affiliation 

Agreement

April 16, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Metro Vancouver 

Alliance 

Affiliation 

Agreement

December 6, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Motivation, Power & 

Achievement Society

Affiliation 

Agreement

April 1, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Mount Pleasant & 

Neighbour House

Affiliation 

Agreement

December 9, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Native Courtworker and 

Counselling Association 

of BC (NCCABC)

Affiliation 

Agreement

October 31, 2014 ongoing Practicum placements for VCC 

students

Health Sciences New Vista Society Affiliation 

Agreement

January 19, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Northcrest Care Centre Affiliation 

Agreement

March 1, 2016 ongoing Practicum placements for VCC 

students

Health Sciences Northern Health 

Authority

Affiliation agreement July 1, 2006 expired - in 

progress

Practicum placements for VCC 

students

Health Sciences Office of the Chief 

Medical Examiner  (Out 

of Province)

Affiliation 

Agreement

April 1, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Pinegrove Place Care 

Home

Affiliation 

Agreement

March 1, 2016 ongoing Practicum placements for VCC 

students

Health Sciences Portland Hotel Society Affiliation 

Agreement

March 18, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Possibilities Association 

of BC

Affiliation 

Agreement

July 9, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Providence Health Care Affiliation agreement June 15, 2013 ongoing Practicum placements for VCC 

students

3 of 5
VP Academic Office
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Practicum Placement Agreements for School of Health Sciences

Updated 04/10/2016

School Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Health Sciences Provincial Health 

Services Authority

Affiliation agreement October 31, 2010 ongoing Practicum placements for VCC 

students

Health Sciences Ray-Cam Co-operative 

Centre

Affiliation 

Agreement

October 20, 2014 ongoing Practicum placements for VCC 

students

Health Sciences Rosemary Heights 

Seniors Village

Affiliation 

Agreement

April 10, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Rosewood Manor Affiliation 

Agreement

February 11, 2015 ongoing Practicum placements for VCC 

students

Health Sciences St. Jude's Anglican 

Home

Affiliation 

Agreement

June 9, 2016 ongoing Practicum placements for VCC 

students

Health Sciences Swedish Assisted Living 

Residence

Affiliation 

Agreement

December 21, 2015 ongoing Practicum placements for VCC 

students

Health Sciences The Bloom Group Affiliation 

Agreement

July 9, 2013 ongoing Practicum placements for VCC 

students

Health Sciences The Fair Haven United 

Church Homes

Affiliation 

Agreement

May 31, 2012 ongoing Practicum placements for VCC 

students

Health Sciences The Gathering Place Affiliation 

Agreement

December 11, 2012 ongoing Practicum placements for VCC 

students

Health Sciences The Governing Council 

of the Salvation Army in 

Canada

Affiliation 

Agreement

January 13, 2015 ongoing Practicum placements for VCC 

students

Health Sciences The Kettle Friendship 

Society

Affiliation 

Agreement

January 8, 2013 ongoing Practicum placements for VCC 

students

Health Sciences The Louis Brier Home 

and Hospital

Affiliation 

Agreement

October 2, 2014 ongoing Practicum placements for VCC 

students

Health Sciences The Ottawa Hospital 

(Out of Province)

Affiliation 

Agreement

May 1, 2003 ongoing Practicum placements for VCC 

students

Health Sciences Thunder Bay Regional 

Hospital (Out of 

Province)

Affiliation 

Agreement

September 1, 2003 ongoing Practicum placements for VCC 

students

Health Sciences Triage Shelter Affiliation 

Agreement

June 19, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Union Gospel Mission Affiliation 

Agreement

January 4, 2013 ongoing Practicum placements for VCC 

students

4 of 5
VP Academic Office
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Practicum Placement Agreements for School of Health Sciences

Updated 04/10/2016

School Partner Institute Type of Agreement Agreement 

Start Date

Agreement 

End Date

Details of Agreement

Health Sciences University of Victoria Affiliation 

Agreement

September 1, 2009 ongoing Practicum placements for VCC 

students

Health Sciences Valley Medical 

Laboratories

Affiliation 

Agreement

November 19, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Vancouver Coastal 

Health Authority

Affiliation 

Agreement

November 1, 2013 October 31, 2018 Practicum placements for VCC 

students

Health Sciences Vancouver Island 

Health Authority

Affiliation 

Agreement

April 1, 2013 March 31, 2018 Practicum placements for VCC 

students

Health Sciences Vancouver Native 

Health Society 

Affiliation 

Agreement

February 13, 2015 ongoing Practicum placements for VCC 

students

Health Sciences Vancouver Resource 

Society

Affiliation 

Agreement

April 10, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Watari Counselling & 

Support Services 

Society

Affiliation 

Agreement

November 20, 2013 ongoing Practicum placements for VCC 

students

Health Sciences Whitehouse General 

Hospital (Out of 

Province)

Affiliation 

Agreement

September 1, 2007 ongoing Practicum placements for VCC 

students

Health Sciences Women's Information 

Safe House Drop-in 

Centre (WISH)

Affiliation 

Agreement

November 1, 2012 ongoing Practicum placements for VCC 

students

Health Sciences Yaletown Affiliation 

Agreement

January 24, 2014 ongoing Practicum placements for VCC 

students

Counseling SFU Department to provide agreement

Counseling UBC Department to provide agreement

Counseling Alder Institute Department to provide agreement

5 of 5
VP Academic Office
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International Education Agreements

Updated 04/10/2016

School Program Partner Institute Type of 

Agreement

Agreement 

Start Date

Details of Agreement

International 

Education

Facilitate admission of 

qualifed students

International Language 

Academy of Canada (ILAC)

MOU September 1, 2011 To facilitate admission of qualified 

students from ILAC to VCC academic 

programs

International 

Education

Facilitate admission of 

qualifed students

International Language School 

of Canada (ILSC)

MOU August 1, 2011 To facilitate admission of qualified 

students from ILSC to VCC academic 

programs

1 of 1
VP Academic Office
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Elle Ting, CID 

REB Chair 

REBsupport@vcc.ca 

604.619.5713 

 

VCC Research Ethics Board (VCC-REB) Redux 

The Research Ethics Board (REB) ensures that all research involving human 
participants that is conducted at Vancouver Community College meets the highest 
ethical standards; to this end, the REB upholds the guidelines presented in the Tri-
Council Policy Statement 2 (2014) (TCPS 2 [2014]). 

Who/what is the REB? 
The REB evaluates research that involves 
human subjects at VCC for compliance with 
the  standards set out in the College’s 
Applied Research policies and the TCPS 2 
(2014).  The REB reports to the Vice-
President-Academic, Students & Research 
and includes both internal and 
external/community members. 
 
What work has the REB done to date? 
As the title of this short report indicates, 
the 2016 REB is newly assembled.  It will 
have its inaugural meeting in late October 
2016. 
 
In preparation for the first REB meeting, a 
set of documents to support its work (as 
well as that of researchers) is being revised 
and completed:  six of the anticipated 
twelve forms are now live on the CID 
website.  REBsupport@vcc.ca has also 
been set up to connect researchers directly 
with the REB. 

What is the REB review process? 
As per TCPS 2 (2014) guidelines, the REB 
operates with a “proportionate approach”:  
this means that the level of scrutiny in a 
review is informed directly by the level of 
risk attached to a research project.  So far, 
every project proposal that has been 
evaluated at VCC has been deemed “low-
risk”; accordingly, these projects have been 
given delegated (expedited) reviews.  
However, projects with above-minimal risk 
are subject to the default review pathway, 
full-board review.  More information about 
delegated and full-board reviews can be 
requested at REBsupport@vcc.ca. 
 
How many research projects have been 
approved? 
Since November 2015, 15 projects have 
been approved (14 new, 1 amended):  5 
projects are being conducted by external 
researchers, 8 by internals, 1 is unidentified, 
and 1 is a product of an internal-external 
research collaboration. 

2016 
September 30 

Further reading: 

 VCC Applied Research 

 Policies F.1.01, F.1.02, 
F.1.03 

  TCPS 2 (2014) 

 REB forms (CID) 
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VANCOUVER COMMUNITY COLLEGE 
PROPOSAL FOR NEW PROGRAM 

 

[VCC-PNP-20150908] 

 

 
Name of Program:  CAD and BIM Technician 
 
Credential Level:   Diploma 
 
Anticipated Start Date:  September 2017 
 
 

PART 1:  CONCEPT PAPER 
 

Department Leader:  Bruce McGarvie 
 
Curriculum Developer / Faculty:  Bruce McGarvie 
 
Dean:  ____Brett Griffiths________________________________________________ 

 
Proposal Date: October 11, 2016 

 
If this is a joint educational offering, name of other institution (refer to Affiliation Agreement Policy C.3.10): 
 
_______________________________________________________ 

 
 

A. Purpose and Context 
 
1. Describe in detail the program’s objectives and a description of the program outcomes, including a list of 

the occupations or roles that graduates will be prepared for. 
 
This program will replace the current Drafting Diploma.  Graduates of this new program will have further 
developed and built upon the Computer Aided Drafting (CAD) and Building Information Modeling (BIM) skills 
gained in the certificate program, will have learned to analyze and apply the current practices of a 3D Integrated 
Design Process (IDP) team, and will be able to contribute to the state of the art design/build team utilizing 
Integrated Project Delivery (IPD) methods.  

 
The updated CAD and BIM skills will enable the successful graduate to enter the workforce in many more areas as 
team members in consulting engineering firms, architectural firms, fabrication and development companies, 
municipal, provincial or federal offices, as well as in private industry. Graduates will work on a wide variety of 
structures, highway construction and development work.  

 
Building on the outcomes for the certificate program, completion of this the second year Diploma program is 
aimed to comply with the accreditation criteria for the Diploma program by the Applied Science Technologists and 
Technicians of BC (ASTTBC). 

 
This redesign of the Diploma program mainly consists of the introduction of a higher level applied learning 
component with a nine (9) week Integrated BIM (Building Information Modeling) Project  that will simulate the 
leading edge of today’s technology in project delivery in design firms.  
 
The diploma graduate will have acquired the technical skills of a second CAD and BIM specialty which will give the 
graduate a broader range of knowledge and skill and thus, greater employment prospects. These skills will be 
applied at a higher level than in the Certificate program by incorporating BIM processes.  Students with complete a 
six (6) week Capstone project designed to apply the skills of both the specialties learned over two years of study, 
and synthesize a professional design office.       
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Upon successful completion of the program students will be able to: 
•Apply Integrated Design Process (IDP) to integrate people systems and practices into a process to reduce 
waste and optimize efficiency through all phases of design, fabrication and construction.  
• Employ current Computer Aided Drafting (CAD) and three-dimensional modelling systems as a tool to 
produce drawings from data, designs and/or specifications. 
• Apply terminology and conventions used in a project design team. 
• Integrate a variety of CAD models for each discipline into a complete final model using CAD drafting, 3D 
BIM, and related trade skills and knowledge. 
• Prepare a comprehensive professional portfolio. 
• Contribute as part of a multidisciplinary design team. 
• Use critical thinking, team building and interpersonal communication skills to work effectively in a team 

environment. 
• Integrate various BIM software to communicate, collaborate and cooperate with a design team. 
• Apply the concepts and processes of a second discipline, and apply those conceptions in a BIM setting.  
• Apply qualifications from two disciplines to become more competitive in the job market and adaptive in 

the work place. 
• Apply personal reflection and critical thinking to the relation between the program's learning outcomes 

and the student's individualized learning. 
• Communicate effectively and work collaboratively in a design team setting. 

 
2. Explain how this program adheres to principles and priorities as indicated in the College’s strategic, 

educational or ministerial planning documents. 
 
The design of this new program supports the College’s Strategic Initiatives and Education Plan, as demonstrated by 
the following: 

 The program is designed to support the BC Government’s “Labour Market 2020” forecast for 
increased demand in the technical and trades segment for the energy industry infrastructure, LNG 
and major hydro projects. 

 The new program aligns with the learning outcomes outlined in the accreditation standard for 
Applied Science Technologists and Technicians of BC (ASTTBC) and the Technology Accreditations 
Canada (TAC);  he goal being to have the Diploma program meet the accreditation criteria of these 
bodies.  

 This new program is redesigned and updated to include a higher level of technical knowledge, and 
a higher level of learning to include application, analysis and design, and to allow our graduates to 
be more conversant with the ever evolving innovations of engineering and construction. 

 With the focus on the student success, this new program has a greater emphasis on Building 
Information Modeling to address the industry’s increasing need for technicians with modeling 
training. 

 This program addresses the special needs of newcomers to Canada as well as international 
students looking to gain knowledge in the local industry. 

 This program is well suited for students with certain physical disabilities provided the computer 
work station can be adapted for their use. This reduces barriers for those in wheelchairs or with 
walking difficulties. 

 The focus of this new program is to provide relevant high-quality curriculum that leads to student 
success, and to maintain a positive reputation in the community. 
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3. Identify how the program supports VCC’s mission, core values, and strategic objectives? 
 
This new program will provide the most current training required by the building and design industry today. 
Building on the Certificate Programs in the CAD and BIM Technologies Department, our goal is to have ASTTBC 
accredit the Diploma program, and thus, the Diploma graduates. 
VCC has many supports for students to facilitate success. The CAD & BIM Technologies Department refers students 
to these services in support of student success. Several strategies are built into the program to help students gain 
success. 
The CAD & BIM Technologies Department has many partnerships and collaborations. Numerous informal affiliation 
relationships exist in support of student placement. Many engineering firms, architectural firms and 
contracting/development companies in the greater Vancouver area seek our graduates for placement. 
The regulatory body, ASTTBC, and our Program Advisory Committee have been asking VCC to develop an 
accredited program for some time now. We value the positive partnership we have with these stakeholders. 
The Drafting program has historically achieved the highest standards of graduates.  As such, it is known in the 
design and building community for its positive reputation. This new design and technological upgrade to the 
program will continue this tradition in the years to come. 

 
 
4. How does this program relate to and/or support other programs at VCC? 
 
This program can be a gateway for students who become interested in a higher level of engineering. Students 
could enter the first year engineering program if they meet the entrance requirements. Conversely, for those 
students who enter first year engineering and want a program that is more technically focused, the CAD and BIM 
Technician Diploma program would be a good option. International students and newcomers to Canada who have 
completed the ESL program, and local students who have completed the ABE program, can also enter this program 
after successfully completing one of the three (3) Certificate programs. 

 
 
 

B. Program Need 
 
5. What educational gap, if any, is this program intended to fill? 
 
There is a consistent demand for drafting, CAD and BIM technicians in British Columbia. The drafting program here 
at VCC has been providing skilled drafters for the engineering and construction industries for over five decades. 
With this new program, the department will continue to provide highly skilled technicians ready for today’s market 
place. The CAD and BIM Diploma will be the only such program offered in the Lower Mainland with this 
concentration in Building Information Modeling and Integrated Project Delivery. 
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6. What evidence is there of student demand for the program? 
 
The Drafting programs at VCC have been successfully delivered each and every year for over a half a century, 
producing the drafters that have assisted in building this city and this province over that time. Many of the local 
companies delivering drafting and CAD services are either owned by former grads, or have former grads in senior 
management positions. From a purely statistical standpoint, our programs over the past five years have attracted 
students as shown in the table below: 
 
 

YEAR 

Architectural Civil/Structural Steel Detailing 

Credential Credential Credential 

Certificate Diploma Certificate Diploma Certificate Diploma 

2015 20 4 20 4 19 6 

2014 18 1 18 1 7 8 

2013 20 9 20 9 14 3 

2012 19 5 19 5 18 1 

2011 18 6 18 6 17 1 

Average/year 19 5 19 5 15 4 

Source: VCC Registrar’s Office 
 
 
 
7. What evidence is there of labour market, professional or community demand for graduates? 
 
From Employment and Social Development Canada projection (COPS) June 2016: 
 
“Over the 2013-2022 period, an occupation will be in excess demand (a shortage of workers) if the projected 
number of job openings is significantly greater than the projected number of job seekers. An occupation will be in 
excess supply (a surplus of workers) if the projected number of job openings is smaller than the projected number 
of job seekers. For Technical Occupations In Architecture, Drafting, Surveying And Mapping, over the 2013-2022 
period, job openings (arising from expansion demand and replacement demand) are expected to total 16,340 and 
10,998 job seekers (arising from school leavers, immigration and mobility) are expected to be available to fill the 
job openings.” 
(Source: http://occupations.esdc.gc.ca/sppc-cops/occupationsummarydetail.jsp?&tid=96) 
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From BC government’s Work BC “Labour Market Outlook” June 2016: 
 
Included in the “Top 100 High Opportunity Occupations” usually requiring college education, “Drafting 
technologists and technicians continue to be top opportunity occupations for the Career Outlook in B.C. 2014-
2024.” 
 

OCCUPATION: JOB OPENINGS to 
2024 

MEDIAN WAGE RATE OCCUPATION Code (NOC) 

Drafting technologists and technicians 
 

1,900 $22.50 2253 

 

 
 

Sources:  

 

https://www.workbc.ca/getmedia/665d2a37-78f2-4ec2-808f-91fa708039b9/English_2024_Labour-Market-

Outlook_.pdf.aspx 

and 

https://www.workbc.ca/careercompass/2253 
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From Applied Science Technologists and Technicians of BC (ASTTBC) 2013  report ‘‘A Strategic Direction for 
Technology Education and Skills in British Columbia’ (Appendix 3): 
 

While BC’s technology sector is growing and technology jobs are becoming strategically critical to our knowledge-
based economy, other industrialized nations are also in the hunt for such workers. 
In the Manpower Group’s most recent Talent Shortage Survey (2012), they asked employers throughout the world 
about which jobs they are having the most difficulty filling. The bottom line is that there is extremely strong 
competition for technical talent, with “top ten” lists dominated by jobs in Science, Technology, Engineering and 
Mathematics, including skilled trades.  

 
 
Source: https://asttbc.org/wp-content/uploads/2015/10/ASTTBC.SDR1_.13.pdf 

 
 

C. Competitive Analysis 
 
8. Which related programs are available in the lower Mainland and/or on-line: how do they compare in terms 

of focus, intended outcomes, length, costs and size? 
 
There are 3 related programs in the lower Mainland, offered by Kwantlen Polytechnic University (KPU) and British 
Columbia Institute of Technology (BCIT): 
 

Institution Credential Credits Cost Duration Pass marks 

      

KPU CADD DIPLOMA 65 $9114.30* 4 SEMESTERS 
50% per course 
65% GPA 

      

BCIT 
Architectural and 
Building Technology 
Diploma 

143.5 $14,960* 

Two years, full-
time beginning in 
September each 
year 

50% per course 
65% GPA 

      

BCIT 
Diploma In Civil 
Engineering 
Technology 

80 $13,580 

4 Two years, full-
time from the 
beginning of 
September to 
the end of May 

50% per course 
65% GPA 

 
 * Includes Student Association fee 

 
 

9. Is there an existing articulation committee for this program? Is this committee recognized by the British 
Columbia Council on Admissions & Transfer (BCCAT)? 

 
Yes, there is an existing articulation committee for this program and this committee is recognized by BCCAT. 
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10. Is this concept supportable and sustainable with existing and/or available resources?  
 
Yes. The current instructors, equipment and support will not need to change. 
 
11. Is this a cohort, selective entry, or open access program? How will the program be rolled out if you are not 

using a cohort model? 
 
Yes, this will be a cohort based program. 

 
12. What is the expected length of program (in months/years)? What is the maximum allowable time for 

completion? 
 
The expected length is of the Diploma program 30 weeks, after the completion of the 10 month (40 week) 
Certificate program (thus 70 weeks total with a 2 month summer break). 
Maximum time for completion is 4 years. 

 
13. How many students would you expect to enroll in each year of the program?  
 
We would expect 18-20 students in the 2

nd
 year of the CAD and BIM Technician Diploma program. 

 
 

D. Student Profile 
 
14. Who are your target students (age, gender, educational background, work experience)? Where do they 

come from (recent high school graduates, mature students, transfers from other institutions)? How do you 
plan to recruit or attract these students? Are there other characteristics applicants should have that you 
identify as important? 

 
We have four (4) primary target populations of students.  
1.  Recent high school graduates or 1st year university/college students looking for a career in the technology 
design professions.  
2. Those in their mid to late twenties who are looking for post-secondary training to obtain a better career. 
3. Those trades people who have been hurt or laid-off and are looking for retraining through Work Safe or EI, to 
use the hands-on knowledge they have gained and combine that with technical training to be able to produce 
construction drawings. 
4. International students  
 
Recruitment activities will include:  
• a targeted social media and online campaign 
• visiting the area secondary schools and meeting with drafting teachers and counselors 
• having teachers visit the college and tour our department 
• trade shows 
• VCC Info nights 
• CAD & BIM Technologies Department information sessions 
• hosting high school students on Pro-D days and Spring Break 
• discussing with students currently enrolled in the Certificate programs of the CAD & BIM Technologies 

Department. 
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Other important characteristics that applicants should have would include: 
• the ability to work with a variety of contractors and fabricators from various sectors across the industry  
• professional demeanor with a variety of design professionals 
• excellent English communication skills 
• good mathematical and mechanical comprehension 
• ability to work in imperial and metric units of measurement 
• general good health 
• good hand-eye coordination 
• manual dexterity 
• successful work habits 
• an ability to work well with others 
• logical reasoning 
• spatial ability 
• an interest in all aspects of architecture, engineering, general construction and related fields. 
 
15.  How will the program address the needs of under-prepared students? How will you get these students into 

appropriate upgrading courses or programs? What options are available? 
 

Students not meeting the program admission requirements will be able to meet with someone from the Advising 
Department to determine which courses will help them to best meet the requirements. 
 
16. How will the program address equity by decreasing systemic barriers? Is this type of program traditionally or 

historically underrepresented in specific cohort groups (e.g., gender and/or age imbalance, First Nations)? 
How will the program address these issues? 

 
Although the engineering and fabrication industry traditionally admits a larger percentage of male applicants than 
female applicants, females are strongly encouraged to apply. Marketing strategies are being developed to attain 
more gender balance. The program may be suited for those applicants with physical barriers (wheelchairs, 
crutches, walkers, etc.) that meet the program requirements as per admissions policy. We are encouraging First 
Nations students to apply by working closely with the Aboriginal Services Department.  
 
 

E. Quality 
 
17. How will the program ensure educational effectiveness (e.g., retention, progression, completion)?   
 
VCC has been a leader in training drafters for more than 50 years. Our well-respected and longstanding Program is 
widely recognized by many of the industry leaders with a great number of Department managers and company 
partners being former graduates of the program. 

Historically there has been some attrition within the first month of the program. Based on these past attrition 
rates, we plan to ‘overfill’ our intake to 20 students. We expect there will be a large interest in the Diploma 
program due to our anticipated accreditation from ASTTBC. This will motivate students and increase retention. 

 

18. Describe how the program incorporates work experience, practicum, clinical practice, etc. (if applicable). 
 
Learning is fostered through seminars, lectures, labs, and problem based learning. Students have opportunities to 
apply knowledge and practice various abilities while entering various design competitions, for example Skills 
Canada BC AutoCAD competition. 

Although the program does not have a formal practicum component as the industry does not lend itself to a 
consistent placement model, there are frequent practicum positions that are offered to the department by our 
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PAC members firms and industry relationships. The number and frequency varies from year to year as industry 
conditions vary.  

The program is designed to foster the development of professionalism, a commitment to lifelong learning, and 
dedication to an ethical profession. 
 
19. List all accreditations, affiliations or articulations for this program.  
 
• National Accreditation is granted by Technology Accreditations Canada (TAC). 
• Program approval is granted by Applied Science Technologists & Technicians of BC (ASTTBC). 
 Articulation for this program is by the British Columbia Council on Admissions & Transfer (BCCAT). 
     The program and department is an educational member of the national Canada BIM Council, and is 

affiliated with many local Architectural, Engineering and Fabrication Firms through our very active PAC. 
 

20. Is there an existing PAC/CEG for this program? What are your plans for engaging in discussion with industry?  
 
The CAD & BIM Technologies Department has a Program Advisory Committee (PAC) which is consulted regularly. 
In November 2014 and February 2015 the Department presented this new program for feedback. The PAC was in 
full agreement and encouraged the department to proceed. 
Faculty members of this department meet regularly and frequently with various architectural, engineering 
consulting firms, and major steel and concrete fabricators to keep the programs current and learn the newest 
trends in the industry. 
 
21. Explain how current faculty are qualified to deliver the program. If they are not qualified, how will this issue 

be addressed? 
 

As per the VCC Qualifications for Faculty Members policy and procedures, all current faculty members meet the 
area hiring criteria and have the appropriate balance of employment experience, academic and/or 
professional/industry credentials, with a commitment to teaching excellence. 
 
 

F. Admission and Delivery 
 
22. Provide admission requirements, including language proficiency levels and assessment scores.  
 
• VCC’s Architectural, Steel Detailing or Civil/Structural Technician Certificate. 
OR 
• Recent Drafting Technician Certificate (any discipline) with Department review and approval. 
• Applicants whose first language is other than English, who have not completed English 098/099 and are 

presenting foreign documents equivalent to Grade 12, must have achieved Canadian Language 
Benchmark Scores: Listening=8, Speaking=7, Reading=8, Writing=7 or better 

 
23. Identify pathways that assist in meeting these requirements. 
 
VCC has many programs to assist students to meet the language requirements through the College and Career 
Access Department or the College Foundation Department. 

 
24. Identify potential courses, if any, that could be developed to assist in meeting these requirements.  
 
The above departments have existing courses that would help in meeting the requirements. 

 
25. Will the structure of the program allow for full-time, part-time, evening, weekend, on-line, mixed-mode 

delivery methods, or a combination of any of these? (Identify each as appropriate). 
 

The program structure will allow for full time, days and/or evenings, Monday to Friday.  
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If enrollments demand more classes, both a day class and an evening class can run concurrently. 
 
26. Will the structure of the program allow for multiple entry and exit points?  If there are multiple entry points, 

please specify requirements for each. 
 
The program structure is not suited for multiple entry or exit points. 

 
27. Does this program include Prior Learning Assessment and Recognition (PLAR) as per policy D.3.5 Prior 

Learning Assessment & Recognition or Flexible Admissions as per policy? 
 

PLAR is not available for this program. 
 
 
28. Provide an outline of course sequence, demonstrating any leveling from lower to advanced courses. This is 

particularly important for diploma and degree programs. 
 
Year 1: Students will gain competency in one CAD and BIM specialty 
 
Year 2:  
 
First 9 weeks: 
• Students will complete an integrated team style project applying their 1st specialty and BIM skills at a 

higher level than Year 1. 
 
Next 15 weeks: 
• While learning the essential concepts of a second specialty, the students will be applying their knowledge 

at a higher level building on and further developing the 3D BIM modeling fundamentals learned in the 1st 
year.   

 
Last 6 weeks: 
• Students will engage in a Capstone BIM project with students taking the lead in applying their 2nd 

specialty while integrating the knowledge gained with their 1st specialty. 
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G. Consultation (refer to Appendix A, Consultations) 
 
29. With whom have you consulted internally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of feedback 
 
We have consulted with: 
• Dean, School of Trades, Technology and Design, Brett Griffiths, has been consulted many times in 2016. 

Brett has indicated his support and continued guidance to the department during the process. 
• Dean of Health Sciences, Debbie Sargent on Sept. 1st and 21st, 2015. Debbie has indicated her support as 

well and has guided the department in the process. 
• Former Dean of Design, Graham Webber, many times in the 2015. Graham had indicated his support and 

stated that the VCC PAC has been advocating for this for some time now. 
• Dean for Centre for Instructional Development, Susie Findlay (several meeting in 2015). Susie has 

indicated the support of her area to provide assistance required for program development. 
• Instructional Associate for Centre for Instructional Development, Garth Manning (numerous meetings 

and continual consulting). Garth has indicated the support of his area to provide assistance required for 
program development. 

• Director Marketing and Communications, Karen Wilson (Oct 2nd, 2015). Karen has indicated her support 
for moving forward with this program. 

• Marketing & Communication Officer, Kristy Neville (several meetings in the last year). Kristy has indicated 
her support and is working on new initiatives to support the new program. 

• Student Recruitment Specialist, Niki Scarfo on Sept. 8th, 2015). Niki has indicated her support and is 
working on new initiatives to support the new program.  
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• Director Institutional Research, Brian Beacham (Oct 6th, 2015) Brian has indicated the support of his 
areas and to provide assistance required for proposals. 

• Associate Registrar Records, Raymond Kaan (Oct 2th, 2015) Raymond has indicated the support of his 
areas and provides new course names and numbers for the proposal. 

• Supervisor Advising, Angela Abbinante, and Student Services Asst., Rajesh Kapoor (Sept 2016) indicated 
their support of this program. 

• Dean, International & Immigrant Education, Tina Chow (Oct 6th, 2015) Tina has indicated her support for 
moving forward with this program. 

• Manager International Admission Services, Cathy Snyder Lowe (Sept 16
th

, 2016) Cathy has indicated her 
support for moving forward with these programs. 

• Director, Aboriginal Services, Kory Wilson (Nov 17th, 2015) Kory has indicated his support for moving 
forward with this program. 

• Supervisor Assessment Centre, Rachel Warick (Sept 2016) indicated her support of this program. 
• Department Head Counselling & Disability Services, Kate Gates (Sept 2016) indicated her support of this 

program. 
• Supervisor Financial Aid, Sherry Pidperyhora (Sept 2016) indicated her support of this program. 
• Coordinator Learning Centre, Francesco Barillaro (Sept 2016) indicated his support of this program. 
• Department Head Library, Todd Rowlatt, and Library Coordinator, Elena Kuzmina (Sept 2016) indicated 

their support of this program. 
• Manager Financial Projects, Stefan Valchev, and Director Financial Services, Jamie Choi (Sept 2016) 

indicated their support of this program. 
• Chief Information Officer, Elmer Wansink, and Service Desk Supervisor, Rick Smith (Sept 2016) indicated 

their support of this program. 
• Facilities Manager, Steve Horn (Sept 2016) indicated his support of this program. 
• Director Safety, Security & Risk, Surinder Aulakh (Sept 2016) indicated his support of this program. 
• Associate Director Centre for Excellence in Immigrant Integration, Tanis Sawkins  (Sept 2016) indicated 

her support of this program. 
 
 
30. With whom have you consulted externally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of discussions. 
 
The VCC Program Advisory Committee (PAC) was consulted in November 2014 and February 2015 to present this 
new program for feedback. The PAC encouraged the department to proceed. 
A follow up meeting to discuss the results of the curriculum development work was held Oct 8th, 2015. The PAC is 
in full support of the new programs, and feels the new technology additions and program redesign will make the 
program stronger, more competitive, especially due to the potential for the accreditation from ASTTBC. 
 
Geoff Sale of the ASTTBC attended the college in January 2015 and is also in full support and has encouraged the 
department to apply for accreditation having determined the proposed new program is aligned with the criteria. 
Charles Joyner, Registrar of ASTTBC, has forwarded their letter of support which is included with this proposal (see 
letter of support attached to this submission).  
 
 

H. Phase In/Phase Out Plan 
 
31. For existing programs that are being substantially changed (and are therefore treated as ‘new programs’ in 

development), describe in detail the phase in/phase out of new/old versions of the program (teach outs): 
 
The new program will phase in Sept. 2017 to be in place for the current new first year Certificates starting Sept 
2016. 
The existing Diploma program will run 2016/17 and will phase out June 2017.  
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PART 2:  IMPLEMENTATION PLAN 
 

 
1. NON-RECURRING COSTS (provide accurate estimates) 

 
Academic non-recurring start-up costs 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Program development N/A 0    

Faculty development N/A 0    

Staff development N/A 0    

      

Sub-total 0 0    

 
Capital Costs (Equipment, Renovations, Facilities, Library, Technology) 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

N/A      

      

      

      

Sub-total 0 0    

 
Totals 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Academic Non-Recurring      

Capital Costs      

Sub-total 0 0    

 
 

2. ONGOING OPERATING COSTS (provide accurate estimates) 
 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Faculty Same as 
current 

Approx.. 
100,000 with 

benefits 

   

Required service courses  0    

Administrative Support Same as 
current 

Same as current    

Student Services      

Marketing $5000 for 
new 

program 
startup 

$2000 per year 
to support 

ongoing 
campaigns 

   

IT Support      

Library      

Lab operating costs - Salary      

Other (Marketing, Facilities)  
$11,511 

accounted 
for in 

Certificate 
program  
budget 

Accounted for in 
Certificate 

budget 

   

Sub-total 11,511 0    

Grand Totals      
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PART 3:  BUSINESS CASE 
 
This document outlines the sources of revenue for the program. 
It is submitted to the Fees Advisory Committee and the Board Finance and Audit Committee to provide advice to 
the Board of Governors on a fee structure. This document is then submitted to the Board of Governors, to be 
reviewed alongside the Implementation Plan and approved curriculum, to make a final decision on the fees and 
implementation of the program. 
 
 
1. REVENUE 
 

What is the source of funding for this program? 
 
Tuition plus base funding. 
 

2. TUITION AND FEES 
 

Item Number 
of Courses 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Tuition 17 $5917,00/
student 

($147.92/
credit) 

Recomme
nd the 

same cost 
per credit 
($147.92)   

   

       

 
 
 
3. SIGN OFF 

 
Dean/Director:  Brett Griffiths____________________________________  
 
VP Academic:  ________________________________________________ 
 
VP Finance: __________________________________________________ 
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Name of Program:  Associate of Arts 
 
Credential Level:  Associate Degree 
 
Anticipated Start Date:  September 2017 
 
 

PART 1:  CONCEPT PAPER 
 

Department Leaders:  Wayne Avery, Costa Karavas, Jacqueline Shehadeh 
 
Curriculum Developer / Faculty:  TBD    
 
Dean:  David Wells 

 
Proposal Date: August 29, 2016 

 
If this is a joint educational offering, name of other institution (refer to Affiliation Agreement Policy C.3.10): 
 
n/a 

 
 

A. Purpose and Context 
 
1. Describe in detail the program’s objectives and a description of the program outcomes, including a list of 

the occupations or roles that graduates will be prepared for. 
 

This program will provide a provincial credential widely recognized by many post-secondary institutions in 
the BC Transfer System. The objective is to provide an academic educational foundation that enables 
students to continue their studies towards degree completion. The Associate credential provides two years 
of undergraduate university level study in a variety of academic areas that will enable them to move into 
upper-level course offerings at the receiving transfer institution.  
 
The Associate credential at VCC will be somewhat more cluster-oriented than at other institutions, with a 
more narrow and interrelated range of offerings, particularly at the second-year level of course offerings. 
The objective is to ensure students have both the academic foundations as well as the necessary first- and 
second-year prerequisites to move into third-year studies in a number of areas with minimal unfulfilled 
lower level requirements.  
 
As with most Associate Degree credentials, students will be able to obtain the complement of courses 
required to proceed to third-year studies in General Arts studies. The Associate of Arts credential at VCC will 
have a clustering of courses that will build on our capacity in social sciences areas such as Psychology, 
Sociology/Criminology, and Geography as well as clusters of courses contained in some of our Degree 
programs, such as Music and Hospitality, which contains a large number of foundational business and 
entrepreneurship courses. 
 
Aside from the specific credit-based courses that contribute towards the completion of a degree, the 
Associate Degree program will build skills essential for academic success, such as mathematical and 
scientific reasoning, computer and technology literacy, research and evaluative skills, effective written and 
oral communications, and critical thinking and problem solving.  
 
Building on VCC’s existing and emerging strengths, this credential will provide academic foundations for 
entry into further studies for a range of high-demand career areas, including: 

 Business Development Officers/Marketing Researchers; 
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 Retail, restaurant and food service supervisors and service managers; 

 HR Professionals; 

 Environmental and green technologies;  

 Social and Community Service Workers; and  

 Police Officers and Public Safety Workers 
 
2. Explain how this program adheres to principles and priorities as indicated in the College’s strategic, 

educational or ministerial planning documents. 
 

This program is a specifically identified initiative within the Integrated Academic Plan, supporting the 
Educational Quality Key Success Driver. Specifically, this credential supports Goal 1.1, to deliver a superior 
student educational experience. This credential would be a new program that meets community need by 
providing a pathway into relevant academic post-secondary options.  

 
3. Identify how the program supports VCC’s mission, core values, and strategic objectives? 
 

This program directly serves the Colleges mission by providing excellent programs that prepare learners for 
ongoing education. This Associate Degree credential program has been constructed with the intent for 
students to transfer into upper level studies at a range of degree granting institutions. All the courses 
included within this Associate Degree credential are or will be transferable to a wide range of public post-
secondary institutions in this province. As many of the courses provided are part of dedicated cohort and 
cohort-transfer programs, VCC is contributing to the identified college value of student success by preparing 
students to be successful at their receiving institutions. 
 
In addition to supporting the College success driver of Educational Quality, this program is also supporting 
the Reputational Management success driver by improving student recruitment and retention. Finally, this 
transfer certificate will continue to build on collaborative relationships like those that have been established 
with Simon Fraser University.  
 

 
4. How does this program relate to and/or support other programs at VCC? 

 
The proposed Associate of Arts degree will be composed largely of existing articulated courses already 
required for entry into Bachelor’s degree programs at VCC; the bundling of these courses into an Associate 
of Arts program will provide students with the dual benefit of streamlining entry into VCC’s four-year 
programs by facilitating the completion of academic breadth requirements for all current programs and 
those of the proposed Dental Hygiene Degree. Furthermore, the Associate of Arts offerings are structured to 
harmonize with those of the anticipated Associate degrees in Music, Science and Applied Science.  [*refer to 
map] 

 
B. Program Need 
 
5. What educational gap, if any, is this program intended to fill? 
 

This program is intended to fill an emerging gap in the area of University Transfer. Many of the former two-
year Colleges in the Province have either become teaching/regional universities or have moved increasingly 
towards the delivery of Degree programs. At the same time, the research universities are more focused on 
graduate programs, professional programs, and upper-level undergraduate course offerings. They are not 
equipped to optimally support lower-level undergraduate students and so have experienced levels of 
attrition over the first two years of study that results in substandard utilization rates at the upper levels of 
degree programs. BCCAT research has also shown that less prepared sequential students have somewhat 
lower rates of retention at University as opposed to a two-year transfer college. 

 
6. What evidence is there of student demand for the program? 
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In 2015-16 there were 2350 registrations in University Transfer courses, representing a 13% increase over 
the previous year. In 2016-17, UT registrations are up an additional 13% through the first two quarters of 
this fiscal year. Surveys were conducted in March of this year with students enrolled in University Transfer 
courses. There were more than 450 responses gathered in this survey, and more than 50% indicated 
interest in taking additional Science and Humanities courses at VCC, should these be made available. With 
more than 4000 registrants annually, VCC has the largest number of students in Academic upgrading of any 
public post-secondary institution. Approximately two-thirds of those students are going elsewhere for their 
post-secondary programming. The conversion rate of adult upgrading students to VCC post-secondary 
students should be around 50%, which would suggest a significant opportunity to convert a greater number 
of our upgrading students into post-secondary students at VCC. Surveys were conducted of both the 
existing University Transfer students at VCC, as well as student in the College Foundations program areas.  

 
7. What evidence is there of labour market, professional or community demand for graduates? 
 

The British Columbia 2022 Labour Market Outlook projects a steadily increasing labour market over the 
next 7 years, especially concentrated in the Lower Mainland. Professional, Scientific, and Technical Services 
are one of the three largest industries in the Lower Mainland. The BC Jobs Plan 4-Year Progress Update 
(December 2015) notes Technology and the Green Economy as one of eight sectors on which the BC Jobs 
Plan was constructed.

2
 

In terms of community demand, feedback from a recent gathering of high school counsellors from the 
lower mainland indicated a strong demand for University Transfer programming for their students. This 
seems consistent with recent BCCAT analysis on the movement of sequential students from schools in 
immediate proximity to VCC. The analysis included movement from four high schools in East Vancouver and 
the VSB continuing education programming. In all cases, VCC is post-secondary institute most proximate to 
these schools. Just fewer than 100 sequential students came to VCC from these schools, while 
approximately 900 students went to either Douglas College, Kwantlen Polytechnic University, Langara 
College or BCIT. In many cases these students would have been able to obtain some of the required 
educational programming at VCC. Additional University Transfer programming will strengthen our ability to 
meet the needs of those sequential learners. 

 
C. Competitive Analysis 
 
8. Which related programs are available in the lower Mainland and/or on-line: how do they compare in terms 

of focus, intended outcomes, length, costs and size? 
 
Associate Degrees are offered at a number of post-secondary institutions in British Columbia. The Associate 
Credential is a recognized credential within the BC Council of Admissions and Transfer, and as such is 
relatively uniform in terms of length, essential course requirements and some of the intended outcomes. 
Most of the existing Associate Credentials are without a specific focus, due to the wider range of course 
electives available at many of the offering institutions. There are a few focused Associate of Arts 
credentials, such as Music at Kwantlen Polytechnic University. The cost of the proposed Associate of Arts 
credential will be within the range of costs for Associate credentials available at two-year Colleges and 
teaching Universities in British Columbia. 
 

9. Is there an existing articulation committee for this program? Is this committee recognized by the British 
Columbia Council on Admissions & Transfer (BCCAT)? 

 
There is no articulation committee responsible for the oversight of associate degrees in British Columbia; 
however, the majority of subject areas included in the proposed Associate of Arts degree program have 
subject-specific articulation committees.  BCCAT also endorsed the BC Provincial Associate Degree Review-
Implementation Plan in December 2013, in which it agreed to play a central role in research, outreach, and 
support of provincial associate degree initiatives. 
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10. Is this concept supportable and sustainable with existing and/or available resources?  
 

Approximately 75% of the credits that comprise this Associate of Arts Degree credential come from existing 
courses that are currently being delivered and receive a block fund allocation within the enrolment plan. 
The newly created courses comprising the remaining credits have also been included within the annual 
enrolment plan, along with the related block fund allocation. In addition, tuition has been set for these new 
courses at a more financially sustainable level than existing University Transfer courses. Existing courses 
that comprise this Transfer Certificate will be delivered by regular and term faculty within the Department 
budget. All new courses will be delivered by term faculty, better ensuring their sustainable delivery. As 
mentioned, the new courses do attract a block fund allocation within the Department budget. 

 
11. Is this a cohort, selective entry, or open access program? How will the program be rolled out if you are not 

using a cohort model? 
 

This is an open-access program. All of the discrete courses required for the Certificate are open access in 
nature, and it is possible for a student to assemble the components required for the credential without 
declaring their intention, so long as they meet the criteria outlined for this Transfer Certificate.  
 
The majority of courses are also cross-listed as required courses within cohort-based options. Consequently, 
many of the classes will be comprised in part by students who are part of cohort programs. We are working 
to ensure that, while cohort students may have priority to these courses, there will be seats available in all 
of the courses listed as options for the Associate credential. Given the coursified nature of the program, we 
can also plan for additional sections of courses as Associate Degree demand increases.  
 
We will also take advantage of the discrete course offerings to stagger, where possible, course delivery so 
that students can commence study in any one of three semesters and there are opportunities for repeating 
courses with the highest levels of attrition and failure.  

 
12. What is the expected length of program (in months/years)? What is the maximum allowable time for 

completion? 
 

The expected length of the program is 24 months, spread over six full semesters (Fall, Winter and 
Spring/Summer). There is also the option of part-time studies, which would result in a longer time frame for 
completion of the credential.  

 
13. How many students would you expect to enroll in each year of the program?  
 

We are projecting an annual enrolment of 15 to 20 students. 
 

D. Student Profile 
 
14. Who are your target students (age, gender, educational background, work experience)? Where do they 

come from (recent high school graduates, mature students, transfers from other institutions)? How do you 
plan to recruit or attract these students? Are there other characteristics applicants should have that you 
identify as important? 

 
The target students for this Associate Degree credential will be sequential students coming out of the K-12 
system in the Lower Mainland, and predominantly Vancouver, Burnaby, and Richmond. This is a largely 
untapped market for VCC. In addition to this population of students we will also target existing UT students 
who have not declared a firm post-secondary objective, and the body of students completing upper-level 
academic pre-requisites in our adult upgrading program areas. 
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15.  How will the program address the needs of under-prepared students? How will you get these students into 
appropriate upgrading courses or programs? What options are available? 

 
The Department Leaders for the relevant Associate Degree areas are also the Department Leaders for the 
College Foundations areas providing the prerequisites needed to gain entry into University Transfer 
programming. For students who are missing one or more of the pre-requisites we will explore open access 
of those courses for which they do meet the entry requirements simultaneous to enrolling these students in 
the necessary remedial level upgrading courses. The creation of transition year programs, such as that 
available at KPU, will provide the best chance for students to successfully transition into the Associate 
credential. For students with slightly higher remedial requirements, we can explore a remedial focused Fall 
term, followed by a program commencement in the Winter term.  
 
Abundant remedial options are available at the Advanced (Grade 11) and Provincial (Grade 12) levels, both 
in a class-based, term-driven setting, and within a self-paced environment. We also have a credit-based pre-
requisite course in Mathematics (MATH 1020 – Pre-Calculus) and are exploring the development of other 
credit-based pre-requisite courses in Biology, Chemistry, Physics, and English. Advising services can work 
with individual students to develop a plan to address remedial needs in as expedient a manner as possible. 
Finally, these students would have access to a wide range of student support services available at the 
College.  

 
16. How will the program address equity by decreasing systemic barriers? Is this type of program traditionally or 

historically underrepresented in specific cohort groups (e.g., gender and/or age imbalance, First Nations)? 
How will the program address these issues? 

 
Historically, the purpose of VCC university transfer courses was limited to servicing the larger degree 
programs at the college, most notably the BScN:  as such, the students enrolled in UT have generally 
reflected that single program population (mature students, professional women, predominantly LPNs 
pursuing BScNs).  The starting intentions of UT have imposed limits on what has been offered and what 
students can be properly served by the small set of courses available.  In recent years, this UT setup has 
begun to show its age as VCC’s general student population becomes increasingly diverse and more students 
take UT courses for what its name suggests—university transfer.  It is expected that the expansion of UT 
subject areas to include more multidisciplinary, internationalized, and indigenized content, as well as more 
flexible methods of delivery (e.g. online and hybrid courses) will result in greater student access and choice 
overall. 

 
 

E. Quality 
 
17. How will the program ensure educational effectiveness (e.g., retention, progression, completion)?   
 

VCC’s existing UT courses already have solid foundations built on faculty expertise.  Furthermore, UT 
features small class size (25-40 students) and more out-of-class instructor availability than competing 
institutions; multiple sections and flexible offerings (year-round, weekends, evenings) mean that UT 
students already have more choice and support as they work to succeed in their classes.  Furthermore, the 
Humanities department works closely with the Library and Learning Centre to ensure that up-to-date 
resources and research support are available to UT students.  All of these UT amenities and existing 
excellent practices will be built into the Associate of Arts. 
 
Many of the new courses are also within areas of expertise of existing regular faculty, many of whom have 
been engaged in the development of the courses. 

 
18. Describe how the program incorporates work experience, practicum, clinical practice, etc. (if applicable). 
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Beyond limited field trips and field experiences, this program does not incorporate work experience, 
practica, or clinical practice opportunities. We are exploring the option of providing a capstone 
entrepreneurship course that will support both the business development capacity of students, but also the 
general ability to reconcile the growing social enterprise aspect of many of the academic fields that will be 
destination for these students. 

 
19. List all accreditations, affiliations or articulations for this program.  

 
As noted in (9), most UT subject areas have assigned articulation committees.  VCC’s affiliation with BCIT 
and SFU, formalized in a March 2013 Memorandum of Understanding and realized with the latter institution 
more fully in the recent Engineering, Computer Science, and Environment transfer agreements, will play an 
important role in the development of the Associate of Arts.  SFU will be consulted at various stages of the 
project to ensure seamless pathways between VCC’s A.A. program and SFU’s Bachelor’s degree programs. 

 
20. Is there an existing PAC/CEG for this program? What are your plans for engaging in discussion with industry? 

 
While the University Transfer program once had a PAC, there is a current need to reassemble this unit and 
possibly refresh its membership.  As the Associate of Arts has proven to be an increasingly sought-after 
credential (particularly by American employers), it makes sense to examine the appetite for this degree 
among local, national, and international employers and industries, perhaps through a survey and/or focus 
groups.  Because the Associate of Arts would ladder up into a multitude of four-year degree programs, it is 
also crucial to consult representatives from those programs, from both within and outside of VCC. 

 
21. Explain how current faculty are qualified to deliver the program. If they are not qualified, how will this issue 

be addressed? 
 
The hiring criteria for all areas within Humanities were last reviewed in April 2014 and are still current.  
Area-specific hiring criteria have recently been put into place for Geography, Criminology, Indigenous and 
First Nations Studies, and Political Science.  
 
Except under extraordinary conditions (e.g. emergency hires), all faculty must meet the current hiring 
criteria for their respective areas of instruction.  Regular faculty who do not meet renewed hiring criteria are 
exempted (“grandparented”) as per Appendix XX of the VCC/VCCFA Collective Agreement. 

 
 

F. Admission and Delivery 
 
22. Provide admission requirements, including language proficiency levels and assessment scores.  

 
Admission into the Associate of Arts program will require students to satisfy the general admission 
requirements for the University Transfer program as well as any additional requirements for individual 
courses as stated on the appropriate course outlines. 

 
23. Identify pathways that assist in meeting these requirements. 

 
Students who require upgrading in order to meet A.A. entry requirements may use the ABE/STEM pathways 
expected to be in place very soon or take upgrading courses à la carte to fill academic gaps:  pathways have 
been identified within the admission requirements in the way of adult upgrading options available at VCC 
(English 0981/0991, English Skills 0902, Biology 0861/0871, Biology 0983/0993, Chemistry 0861/0871, 
Chemistry 0983/993, Math 0983/0993 and Math 1020) 

 
24. Identify potential courses, if any that could be developed to assist in meeting these requirements.  
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A suite of bridging courses is currently being considered:  Biology 1000, Chemistry 1000, Physics 1000, and 
English 1000 would be for-credit courses designed for students who have mastered some but not all of the 
competencies required in these subject areas to enter the A.A. program directly.  As truncated versions of 
their articulated Grade 12 counterparts, these courses will not qualify for ABE articulation; however, they 
will likely align with similar courses offered at other institutions (SFU, KPU) and qualify for at least limited 
postsecondary transfer. 

 
25. Will the structure of the program allow for full-time, part-time, evening, weekend, online, mixed-mode 

delivery methods, or a combination of any of these? (Identify each as appropriate). 
 
Yes, all of the above:  currently, some UT Humanities courses run in the evenings and weekends (Fridays) to 
accommodate students, and the department plans to offer more sections at these times in response to 
student demand.  Students have the option of full-time or part-time scheduling, and although there are no 
fully online courses at this time, it is anticipated that both online and hybrid/mixed-mode offerings will be 
built into the A.A. program.  Many UT courses already include an online component through Moodle, so 
some of the technical infrastructure is already in place. 

 
26. Will the structure of the program allow for multiple entry and exit points?  If there are multiple entry points, 

please specify requirements for each. 
 
Multiple entry points are made possible by credit transfer:  decisions about advanced placements will be 
made on a case-by-case basis by VCC Admissions and/or the Humanities department head. 
 
Multiple exit points are available through the transfer certificate options:  Engineering, Computer Science, 
Environment. 

 
27. Does this program include Prior Learning Assessment and Recognition (PLAR) as per policy D.3.5 Prior 

Learning Assessment & Recognition or Flexible Admissions as per policy ??? 
 

There is no PLAR identified at this time. We will continue to explore options for granting PLAR to 
components of this Associate Degree Credential. 

 
28. Provide an outline of course sequence, demonstrating any leveling from lower to advanced courses. This is 

particularly important for diploma and degree programs. 
 

 
G. Consultation (refer to Appendix A, Consultations) 
 
29. With whom have you consulted internally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of feedback 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department Submitted for consideration September 28, 2016 

 Department Support Staff Submitted for consideration September 28, 2016 

 Other Department(s) 
Submitted for consideration September 28, 2016 (UT/CF Math, 
UT/CF Science) 

EDUCATIONAL AND STUDENT SERVICES 

 
Aboriginal Education and Community 
Engagement (AECE) 

Submitted for consideration September 28, 2016 
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 Assessment Centre Submitted for consideration September 28, 2016 

 Centre for Instructional Development 
Elle Ting (January-September 2016):  was consulted prior to the 
development of the New Program Proposal and in its early 
stages; proofread final document 

 Counselling & Disability Services (CDS) Submitted for consideration September 28, 2016 

 Financial Aid Submitted for consideration September 28, 2016 

 Learning Centre Submitted for consideration September 28, 2016 

 Library Submitted for consideration September 28, 2016 

 
Registrar’s Office / Advising / 
Recruitment 

Submitted for consideration September 28, 2016 

 
VCC International and Immigrant 
Education 

Submitted for consideration September 28, 2016 

FINANCIAL AND OPERATING 

 Communications and Marketing Submitted for consideration September 28, 2016 

 Facilities Submitted for consideration September 28, 2016 

 Finance Submitted for consideration September 28, 2016 

 Information Technology (IT) Submitted for consideration September 28, 2016 

 Institutional Research (IR) Submitted for consideration September 28, 2016 

 Safety and Security Submitted for consideration September 28, 2016 

 
 
 
30. With whom have you consulted externally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of discussions. 
 

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 
Affiliation, Articulation and/or 
Accreditation bodies 

Simon Fraser University – (Susan Rhodes) 

 PSIPS  

 
 

H. Phase In/Phase Out Plan 
 
31. For existing programs that are being substantially changed (and are therefore treated as ‘new programs’ in 

development), describe in detail the phase in/phase out of new/old versions of the program (teach outs): 
 

N/A 
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PART 2:  IMPLEMENTATION PLAN 
 

This document outlines associated resources required to adequately implement the proposed 
curriculum. 
It is submitted to Education Council to provide advice to the Board of Governors on the implementation 
of the program, and to the Finance and Audit Committee to provide advice to the Board of Governors on 
a fee structure.  
 

1. NON-RECURRING COSTS (provide accurate estimates) 
 

Academic non-recurring start-up costs 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Program development 20,000 30,000   50,000 

Faculty development      

Staff development      

      

Sub-total      

 
Capital Costs (Equipment, Renovations, Facilities, Library, Technology) 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Library Collection 10,000 7,000 7,000 7,000 31,000 

      

      

      

Sub-total     31,000 

 
Totals 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Academic Non-Recurring 20,000 30,000   50,000 

Capital Costs 10,000 7,000 7,000 7,000 31,000 

Sub-total 30,000 37,000 7,000 7,000 81,000 

 
 

2. ONGOING OPERATING COSTS (provide accurate estimates) 
 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Faculty 270,232 272,934 275,664 278,420 1,097,250 

Required service courses      

Administrative Support 37,367 37,741 38,118 38,499 151,725 

Student Services 20,988 21,198 21,410 21,624 85,220 

Marketing 18,683 18,870 19,059 19,249 75,860 

IT Support 16,135 16,296 16,459 16,624 65,515 

Library 14,559 14,705 14,852 15,000 59,115 

Lab operating costs - Salary 18,484 18,669 18,856 19,044 75,052 

Other (Marketing, Facilities) 13,587 13,723 13,860 13,999 55,169 

Sub-total 410,035 414,135 418,277 422,459 1,664,907 

Grand Totals 440,035 451,135 425,277 429,459 1,745,907 
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PART 3:  BUSINESS CASE 
 
This document outlines the sources of revenue for the program. 
It is submitted to the Fees Advisory Committee and the Board Finance and Audit Committee to provide advice to 
the Board of Governors on a fee structure. This document is then submitted to  the Board of Governors, to be 
reviewed alongside the Implementation Plan and approved curriculum, to make a final decision on the fees and 
implementation of the program. 
 
 
1. REVENUE 
 

What is the source of funding for this program? 
 
 
 

2. TUITION AND FEES 
 

Item Number 
of Courses 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Tuition 20 155,690 158,804 161,980 165,219 641,693 

Block Fund Allocation  330,000 330,000 330,000 330,000 1,320,000 

Total  485,690 488,804 491,980 495,219 1.961,693 

 
 
 
3. SIGN OFF 

 
Dean/Director:  ______________________________________________  
 
VP Academic:  ________________________________________________ 
 
VP Finance: __________________________________________________ 
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Name of Program:  Associate of Science 
 
Credential Level:  Associate Degree 
 
Anticipated Start Date:  September 2017 
 
 

PART 1:  CONCEPT PAPER 
 

Department Leaders:  Wayne Avery, Costa Karavas, Jacqueline Shehadeh 
 
Curriculum Developer / Faculty:  TBD    
 
Dean:  David Wells 

 
Proposal Date: August 29, 2016 

 
If this is a joint educational offering, name of other institution (refer to Affiliation Agreement Policy C.3.10): 
 
n/a 

 
 

A. Purpose and Context 
 
1. Describe in detail the program’s objectives and a description of the program outcomes, including a list of 

the occupations or roles that graduates will be prepared for. 
 

This program will provide a provincial credential widely recognized by many post-secondary institutions in 
the BC Transfer System. The objective is to provide an academic educational foundation that enables 
students to continue their studies towards degree completion. The Associate credential provides two years 
of undergraduate university level study in a variety of academic areas that will enable them to move into 
upper-level course offerings at the receiving transfer institution.  
 
The Associate credential at VCC will be somewhat more cluster-oriented than at other institutions, with a 
more narrow and interrelated range of offerings, particularly at the second-year level of course offerings. 
The objective is to ensure students have both the academic foundations as well as the necessary first- and 
second-year prerequisites to move into third-year studies in a number of areas with minimal unfulfilled 
lower level requirements.  
 
As with most Associate Degree credentials, students will be able to obtain the complement of courses 
required to proceed to third-year studies in General Science studies. The Associate of Science credential at 
VCC will have a clustering of courses that will build on our capacity in sciences areas such as Biology, 
Chemistry, Physics, Mathematics, and Geography as well as clusters of courses contained in some of our 
Degree programs, such as Music and Hospitality, which contains a large number of foundational business 
and entrepreneurship courses. 
 
Aside from the specific credit-based courses that contribute towards the completion of a degree, the 
Associate Degree program will build skills essential for academic success, such as mathematical and 
scientific reasoning, computer and technology literacy, research and evaluative skills, effective written and 
oral communications, and critical thinking and problem solving.  
 
Building on VCC’s existing and emerging strengths, this credential will provide academic foundations for 
entry into further studies for a range of high-demand career areas, including: 

 Engineers, Computer, Civil and Mechanical; 
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 Computer Programmers and Interactive Media Developers; 

 Environmental and green technologies;  
 
2. Explain how this program adheres to principles and priorities as indicated in the College’s strategic, 

educational or ministerial planning documents. 
 

This program is a specifically identified initiative within the Integrated Academic Plan, supporting the 
Educational Quality Key Success Driver. Specifically, this credential supports Goal 1.1, to deliver a superior 
student educational experience. This credential would be a new program that meets community need by 
providing a pathway into relevant academic post-secondary options.  

 
3. Identify how the program supports VCC’s mission, core values, and strategic objectives? 
 

This program directly serves the Colleges mission by providing excellent programs that prepare learners for 
ongoing education. This Associate Degree credential program has been constructed with the intent for 
students to transfer into upper level studies at a range of degree granting institutions. All the courses 
included within this Associate Degree credential are or will be transferable to a wide range of public post-
secondary institutions in this province.  As many of the courses provided are part of dedicated cohort and 
cohort-transfer programs, VCC is contributing to the identified college value of student success by preparing 
students to be successful at their receiving institutions. Many of the courses are already part of guaranteed 
entry transfer Certificates. 
 
In addition to supporting the College success driver of Educational Quality, this program is also supporting 
the Reputational Management success driver by improving student recruitment and retention. Finally, this 
Associate Degree will continue to build on collaborative relationships like those that have been established 
with Simon Fraser University.  
 

 
4. How does this program relate to and/or support other programs at VCC? 

 
The proposed Associate of Science degree will be composed largely of existing articulated courses already 
required for entry into Bachelor’s degree programs at VCC; the bundling of these courses into an Associate 
of Science program will provide students with the dual benefit of streamlining entry into VCC’s four-year 
programs by facilitating the completion of academic breadth requirements for all current programs and 
those of the proposed Dental Hygiene Degree. Furthermore, the Associate of Science offerings are 
structured to harmonize with those of the anticipated Associate degrees in Music, Arts and Applied Science.  
[*refer to map] 

 
B. Program Need 
 
5. What educational gap, if any, is this program intended to fill? 
 

This program is intended to fill an emerging gap in the area of University Transfer. Many of the former two-
year Colleges in the Province have either become teaching/regional universities or have moved increasingly 
towards the delivery of Degree programs. At the same time, the research universities are more focused on 
graduate programs, professional programs, and upper-level undergraduate course offerings. They are not 
equipped to optimally support lower-level undergraduate students and so have experienced levels of 
attrition over the first two years of study that results in substandard utilization rates at the upper levels of 
degree programs. BCCAT research has also shown that less prepared sequential students have somewhat 
lower rates of retention at University as opposed to a two-year transfer college. 

 
6. What evidence is there of student demand for the program? 
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In 2015-16 there were 2350 registrations in University Transfer courses, representing a 13% increase over 
the previous year. In 2016-17, UT registrations in the STEM area (Science, Technology, Engineering and 
Math) are up an additional 20% through the first two quarters of this fiscal year. Surveys were conducted in 
March of this year with students enrolled in University Transfer courses. There were more than 450 
responses gathered in this survey, and more than 50% indicated interest in taking additional Science and 
Humanities courses at VCC, should these be made available. With more than 4000 registrants annually, VCC 
has the largest number of students in Academic upgrading of any public post-secondary institution. 
Approximately two-thirds of those students are going elsewhere for their post-secondary programming. The 
conversion rate of adult upgrading students to VCC post-secondary students should be around 50%, which 
would suggest a significant opportunity to convert a greater number of our upgrading students into post-
secondary students at VCC. Surveys were conducted of both the existing University Transfer students at 
VCC, as well as student in the College Foundations program areas.  

 
7. What evidence is there of labour market, professional or community demand for graduates? 
 

The British Columbia 2022 Labour Market Outlook projects a steadily increasing labour market over the 
next 7 years, especially concentrated in the Lower Mainland. Professional, Scientific, and Technical Services 
are one of the three largest industries in the Lower Mainland. The BC Jobs Plan 4-Year Progress Update 
(December 2015) notes Technology and the Green Economy as one of eight sectors on which the BC Jobs 
Plan was constructed.

2
 

In terms of community demand, feedback from a recent gathering of high school counsellors from the 
lower mainland indicated a strong demand for University Transfer programming for their students. This 
seems consistent with recent BCCAT analysis on the movement of sequential students from schools in 
immediate proximity to VCC. The analysis included movement from four high schools in East Vancouver and 
the VSB continuing education programming. In all cases, VCC is post-secondary institute most proximate to 
these schools. Just fewer than 100 sequential students came to VCC from these schools, while 
approximately 900 students went to either Douglas College, Kwantlen Polytechnic University, Langara 
College or BCIT. In many cases these students would have been able to obtain some of the required 
educational programming at VCC. Additional University Transfer programming will strengthen our ability to 
meet the needs of those sequential learners. 
 
Finally, we are in the process of securing a guaranteed admission transfer Certificate to the Faculty of 
Science at SFU, which will complement the existing transfer Certificates into the Faculty of Applied Science, 
Faculty of Computer Science and Faculty of the Environment at SFU. As many of the courses are already in 
place, we anticipate this Agreement will be secured within the Academic year. 

 
C. Competitive Analysis 
 
8. Which related programs are available in the lower Mainland and/or on-line: how do they compare in terms 

of focus, intended outcomes, length, costs and size? 
 
Associate Degrees are offered at a number of post-secondary institutions in British Columbia. The Associate 
Credential is a recognized credential within the BC Council of Admissions and Transfer, and as such is 
relatively uniform in terms of length, essential course requirements and some of the intended outcomes. 
Most of the existing Associate Credentials are without a specific focus, due to the wider range of course 
electives available at many of the offering institutions. There are a few focused Associate of Science 
credentials, such as in Chemistry, Biology, Physics or Environmental Science. The cost of the proposed 
Associate of Science credential will be within the range of costs for Associate credentials available at two-
year Colleges and teaching Universities in British Columbia. 
 

9. Is there an existing articulation committee for this program? Is this committee recognized by the British 
Columbia Council on Admissions & Transfer (BCCAT)? 
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There is no articulation committee responsible for the oversight of associate degrees in British Columbia; 
however, the majority of subject areas included in the proposed Associate of Science degree program have 
subject-specific articulation committees.  BCCAT also endorsed the BC Provincial Associate Degree Review-
Implementation Plan in December 2013, in which it agreed to play a central role in research, outreach, and 
support of provincial associate degree initiatives. 

 
10. Is this concept supportable and sustainable with existing and/or available resources?  
 

Approximately 75% of the credits that comprise this Associate of Science Degree credential come from 
existing courses that are currently being delivered and receive a block fund allocation within the enrolment 
plan. The newly created courses comprising the remaining credits have also been included within the 
annual enrolment plan, along with the related block fund allocation. In addition, tuition has been set for 
these new courses at a more financially sustainable level than existing University Transfer courses. Existing 
courses that comprise this Associate Degree Credential will be delivered by regular and term faculty within 
the Department budget. All new courses will be delivered by term faculty, better ensuring their sustainable 
delivery. As mentioned, the new courses do attract a block fund allocation within the Department budget. 

 
11. Is this a cohort, selective entry, or open access program? How will the program be rolled out if you are not 

using a cohort model? 
 

This is an open-access program. All of the discrete courses required for the Associate Degree are open 
access in nature, and it is possible for a student to assemble the components required for the credential 
without declaring their intention, so long as they meet the criteria outlined for this Associate Degree.  
 
The majority of courses are also cross-listed as required courses within cohort-based options. Consequently, 
many of the classes will be comprised in part by students who are part of cohort programs. We are working 
to ensure that, while cohort students may have priority to these courses, there will be seats available in all 
of the courses listed as options for the Associate credential. Given the coursified nature of the program, we 
can also plan for additional sections of courses as Associate Degree demand increases.  
 
We will also take advantage of the discrete course offerings to stagger, where possible, course delivery so 
that students can commence study in any one of three semesters and there are opportunities for repeating 
courses with the highest levels of attrition and failure.  

 
12. What is the expected length of program (in months/years)? What is the maximum allowable time for 

completion? 
 

The expected length of the program is 24 months, spread over six full semesters (Fall, Winter and 
Spring/Summer). There is also the option of part-time studies, which would result in a longer time frame for 
completion of the credential.  

 
13. How many students would you expect to enroll in each year of the program?  
 

We are projecting an annual enrolment of 15 to 20 students. 
 

D. Student Profile 
 
14. Who are your target students (age, gender, educational background, work experience)? Where do they 

come from (recent high school graduates, mature students, transfers from other institutions)? How do you 
plan to recruit or attract these students? Are there other characteristics applicants should have that you 
identify as important? 

 
The target students for this Associate Degree credential will be sequential students coming out of the K-12 
system in the Lower Mainland, and predominantly Vancouver, Burnaby, and Richmond. This is a largely 
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untapped market for VCC. In addition to this population of students we will also target existing UT students 
who have not declared a firm post-secondary objective, and the body of students completing upper-level 
academic pre-requisites in our adult upgrading program areas. 

 
15.  How will the program address the needs of under-prepared students? How will you get these students into 

appropriate upgrading courses or programs? What options are available? 
 

The Department Leaders for the relevant Associate Degree areas are also the Department Leaders for the 
College Foundations areas providing the prerequisites needed to gain entry into University Transfer 
programming. For students who are missing one or more of the pre-requisites we will explore open access 
of those courses for which they do meet the entry requirements simultaneous to enrolling these students in 
the necessary remedial level upgrading courses. The creation of transition year programs, such as that 
available at KPU, will provide the best chance for students to successfully transition into the Associate 
credential. For students with slightly higher remedial requirements, we can explore a remedial focused Fall 
term, followed by a program commencement in the Winter term.  
 
Abundant remedial options are available at the Advanced (Grade 11) and Provincial (Grade 12) levels, both 
in a class-based, term-driven setting, and within a self-paced environment. We also have a credit-based pre-
requisite course in Mathematics (MATH 1020 – Pre-Calculus) and are exploring the development of other 
credit-based pre-requisite courses in Biology, Chemistry, Physics, and English. Advising services can work 
with individual students to develop a plan to address remedial needs in as expedient a manner as possible. 
Finally, these students would have access to a wide range of student support services available at the 
College.  

 
16. How will the program address equity by decreasing systemic barriers? Is this type of program traditionally or 

historically underrepresented in specific cohort groups (e.g., gender and/or age imbalance, First Nations)? 
How will the program address these issues? 

 
Historically, the purpose of VCC university transfer courses was limited to servicing the larger degree 
programs at the college, most notably the BScN:  as such, the students enrolled in UT have generally 
reflected that single program population (mature students, professional women, predominantly LPNs 
pursuing BScNs).  The starting intentions of UT have imposed limits on what has been offered and what 
students can be properly served by the small set of courses available.  In recent years, this UT setup has 
begun to show its age as VCC’s general student population becomes increasingly diverse and more students 
take UT courses for what its name suggests—university transfer.  It is expected that the expansion of UT 
subject areas to include more multidisciplinary, internationalized, and indigenized content, as well as more 
flexible methods of delivery (e.g. online and hybrid courses) will result in greater student access and choice 
overall. 

 
 

E. Quality 
 
17. How will the program ensure educational effectiveness (e.g., retention, progression, completion)?   
 

VCC’s existing UT courses already have solid foundations built on faculty expertise.  Furthermore, UT 
features small class size (25-40 students) and more out-of-class instructor availability than competing 
institutions; multiple sections and flexible offerings (year-round, weekends, evenings) mean that UT 
students already have more choice and support as they work to succeed in their classes.  Furthermore, the 
Science and Math departments works closely with the Library and Learning Centre to ensure that up-to-date 
resources and research support are available to UT students.  All of these UT amenities and existing 
excellent practices will be built into the Associate of Science. 
 
Many of the new courses are also within areas of expertise of existing regular faculty, many of whom have 
been engaged in the development of the courses. 
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18. Describe how the program incorporates work experience, practicum, clinical practice, etc. (if applicable). 
 

Beyond limited field trips and field experiences, this program does not incorporate work experience, 
practica, or clinical practice opportunities. We are exploring the option of providing a capstone 
entrepreneurship course that will support both the business development capacity of students, but also the 
general ability to reconcile the growing social enterprise aspect of many of the academic fields that will be 
destination for these students. 

 
19. List all accreditations, affiliations or articulations for this program.  

 
As noted in (9), most UT subject areas have assigned articulation committees.  VCC’s affiliation with BCIT 
and SFU, formalized in a March 2013 Memorandum of Understanding and realized with the latter institution 
more fully in the recent Engineering, Computer Science, and Environment transfer agreements, will play an 
important role in the development of the Associate of Arts.  SFU will be consulted at various stages of the 
project to ensure seamless pathways between VCC’s A.S. program and SFU’s Bachelor’s degree programs. 

 
20. Is there an existing PAC/CEG for this program? What are your plans for engaging in discussion with industry? 

 
While the University Transfer program once had a PAC, there is a current need to reassemble this unit and 
possibly refresh its membership.  As the Associate of Science has proven to be an increasingly sought-after 
credential (particularly by American employers), it makes sense to examine the appetite for this degree 
among local, national, and international employers and industries, perhaps through a survey and/or focus 
groups.  Because the Associate of Science would ladder up into a multitude of four-year degree programs, it 
is also crucial to consult representatives from those programs, from both within and outside of VCC. 

 
21. Explain how current faculty are qualified to deliver the program. If they are not qualified, how will this issue 

be addressed? 
 
The hiring criteria for all areas within Humanities were last reviewed in April 2014 and are still current.  
Area-specific hiring criteria have recently been put into place for Biology, Chemistry, Physics, Mathematics 
and Geography.  
 
Except under extraordinary conditions (e.g. emergency hires), all faculty must meet the current hiring 
criteria for their respective areas of instruction.  Regular faculty who do not meet renewed hiring criteria are 
exempted (“grandparented”) as per Appendix XX of the VCC/VCCFA Collective Agreement. 

 
 

F. Admission and Delivery 
 
22. Provide admission requirements, including language proficiency levels and assessment scores.  

 
Admission into the Associate of Science program will require students to satisfy the general admission 
requirements for the University Transfer program as well as any additional requirements for individual 
courses as stated on the appropriate course outlines. 

 
23. Identify pathways that assist in meeting these requirements. 

 
Students who require upgrading in order to meet A.S. entry requirements may use the ABE/STEM pathways 
expected to be in place very soon or take upgrading courses à la carte to fill academic gaps:  pathways have 
been identified within the admission requirements in the way of adult upgrading options available at VCC 
(English 0981/0991, English Skills 0902, Biology 0861/0871, Biology 0983/0993, Chemistry 0861/0871, 
Chemistry 0983/993, Math 0983/0993 and Math 1020) 
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24. Identify potential courses, if any that could be developed to assist in meeting these requirements.  
 
A suite of bridging courses is currently being considered:  Biology 1000, Chemistry 1000, Physics 1000, and 
English 1000 would be for-credit courses designed for students who have mastered some but not all of the 
competencies required in these subject areas to enter the A.S. program directly.  As truncated versions of 
their articulated Grade 12 counterparts, these courses will not qualify for ABE articulation; however, they 
will likely align with similar courses offered at other institutions (SFU, KPU) and qualify for at least limited 
postsecondary transfer. 

 
25. Will the structure of the program allow for full-time, part-time, evening, weekend, online, mixed-mode 

delivery methods, or a combination of any of these? (Identify each as appropriate). 
 
Yes, all of the above:  currently, some UT Sciences courses run in the evenings and weekends (Fridays) to 
accommodate students, and the department plans to offer more sections at these times in response to 
student demand.  Students have the option of full-time or part-time scheduling, and although there are no 
fully online courses at this time, it is anticipated that both online and hybrid/mixed-mode offerings will be 
built into the A.S. program.  Many UT courses already include an online component through Moodle, so 
some of the technical infrastructure is already in place. 

 
26. Will the structure of the program allow for multiple entry and exit points?  If there are multiple entry points, 

please specify requirements for each. 
 
Multiple entry points are made possible by credit transfer:  decisions about advanced placements will be 
made on a case-by-case basis by VCC Admissions and/or the Science or Math department head. 
 
Multiple exit points are available through the transfer certificate options:  Engineering, Computer Science, 
Environment. 

 
27. Does this program include Prior Learning Assessment and Recognition (PLAR) as per policy D.3.5 Prior 

Learning Assessment & Recognition or Flexible Admissions as per policy ??? 
 

There is currently an established PLAR  process for the following UT Mathematics courses: MATH 1100, 
MATH 1200, MATH 1111. We will continue to explore options for granting PLAR to components of this 
Associate Degree Credential. 

 
28. Provide an outline of course sequence, demonstrating any leveling from lower to advanced courses. This is 

particularly important for diploma and degree programs. 
 

 
G. Consultation (refer to Appendix A, Consultations) 
 
29. With whom have you consulted internally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of feedback 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department 
Submitted for consideration September 30, 2016. Feedback from 
Math DL incorporated October 3, 2016 

 Department Support Staff Submitted for consideration September 30, 2016 

 Other Department(s) Submitted for consideration September 30, 2016 

EDUCATIONAL AND STUDENT SERVICES 
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Aboriginal Education and Community 
Engagement (AECE) 

Submitted for consideration September 30, 2016 

 Assessment Centre Submitted for consideration September 30, 2016 

 Centre for Instructional Development Submitted for consideration September 30, 2016 

 Counselling & Disability Services (CDS) Submitted for consideration September 30, 2016 

 Financial Aid Submitted for consideration September 30, 2016 

 Learning Centre Submitted for consideration September 30, 2016 

 Library Submitted for consideration September 30, 2016 

 
Registrar’s Office / Advising / 
Recruitment 

Submitted for consideration September 30, 2016. Communication 
October 3

rd
, indicating no concerns 

 
VCC International and Immigrant 
Education 

Submitted for consideration September 30, 2016 

FINANCIAL AND OPERATING 

 Communications and Marketing Submitted for consideration September 30, 2016 

 Facilities Submitted for consideration September 30, 2016 

 Finance Submitted for consideration September 30, 2016 

 Information Technology (IT) Submitted for consideration September 30, 2016 

 Institutional Research (IR) 
Submitted for consideration September 30, 2016. Communication 
October 3

rd
, indicating no concerns 

 Safety and Security Submitted for consideration September 30, 2016 

 
 
 
30. With whom have you consulted externally regarding this proposal? What were the results of these 

consultations? Provide names, dates, and summary of discussions. 
 

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 
Affiliation, Articulation and/or 
Accreditation bodies 

Simon Fraser University – (Susan Rhodes) 

 PSIPS  

 
 

H. Phase In/Phase Out Plan 
 
31. For existing programs that are being substantially changed (and are therefore treated as ‘new programs’ in 

development), describe in detail the phase in/phase out of new/old versions of the program (teach outs): 
 

N/A 
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PART 2:  IMPLEMENTATION PLAN 
 

This document outlines associated resources required to adequately implement the proposed 
curriculum. 
It is submitted to Education Council to provide advice to the Board of Governors on the implementation 
of the program, and to the Finance and Audit Committee to provide advice to the Board of Governors on 
a fee structure.  
 

1. NON-RECURRING COSTS (provide accurate estimates) 
 

Academic non-recurring start-up costs 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Program development 20,000 30,000   50,000 

Faculty development      

Staff development      

      

Sub-total      

 
Capital Costs (Equipment, Renovations, Facilities, Library, Technology) 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Library Collection 7,000 7,000 7,000 7,000 28,000 

      

      

      

Sub-total     28,000 

 
Totals 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Academic Non-Recurring 20,000 30,000   50,000 

Capital Costs 7,000 7,000 7,000 7,000 28,000 

Sub-total 27,000 37,000 7,000 7,000 78,000 

 
 

2. ONGOING OPERATING COSTS (provide accurate estimates) 
 

Item Yr 1 Yr 2 Yr 3 Yr 4 Total 

Faculty 329,861 333,159 336,491 339,855 1,339,366 

Required service courses          

Administrative Support 45,612 46,069 46,529 46,994 185,204 

Student Services 25,619 25,875 26,134 26,395 104,024 

Marketing 22,806 23,034 23,265 23,496 92,600 

IT Support 19,695 19,892 20,091 20,292 79,970 

Library 17,772 17,950 18,129 18,310 72,160 

Lab operating costs - Salary 37,195 37,568 37,944 38,322 151,029 

Other (Marketing, Facilities) 16,585 16,751 16,918 17,088 67,342 

Sub-total 515,145 520,297 525,501 530,754 2,091,697 

Grand Totals 542,145 557,297 532,501 537,754 2,169,697 
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PART 3:  BUSINESS CASE 
 
This document outlines the sources of revenue for the program. 
It is submitted to the Fees Advisory Committee and the Board Finance and Audit Committee to provide advice to 
the Board of Governors on a fee structure. This document is then submitted to  the Board of Governors, to be 
reviewed alongside the Implementation Plan and approved curriculum, to make a final decision on the fees and 
implementation of the program. 
 
 
1. REVENUE 
 

What is the source of funding for this program? 
 
 
 

2. TUITION AND FEES 
 

Item Number 
of Courses 

Yr 1 Yr 2 Yr 3 Yr 4 Total 

Tuition 20 168,227 171,592 175,0232 178,524 693,366 

Block Fund Allocation  363,000 363,000 363,000 363,000 1,452,000 

Total  531,227 534,592 538,023 541,524 2,145,366 

 
 
 
3. SIGN OFF 

 
Dean/Director:  ______________________________________________  
 
VP Academic:  ________________________________________________ 
 
VP Finance: __________________________________________________ 
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3 October 2016 
 
PREPARED FOR: Education Council  
 
ISSUE: Name change for Dental Technology program to: Dental Technology Sciences 

Diploma 
BACKGROUND: 
This proposal, presented by Louis Chow and Debbie Sargent, is a response to a ministry request for a 
different name for the program. In addition to this language in the PCG relating intake frequency has 
been revised.  The start date is set for January 2017.  The curriculum for the program was substantially 
revised and the revisions approved in 2014.  New tuition fees have been approved but, as of the 
Curriculum Committee meeting of 20 September, final ministry approval to run the program had not 
been received. 
 
DISCUSSION: 
The committee noted some language in the PCG relating to selection process timelines and more 
generic language has been written and included.  It was also noted that the name change, if approved, 
would have to appear on all course outlines.  A good deal of discussion took place regarding admissions 
requirements, specifically regarding immunizations and criminal record check. While not strictly relevant 
to the proposal, the presenters agreed to look into whether changes in those sections of the PCG are 
necessary or desirable. 
 
There was a good deal of discussion regarding whether the January 2017 was feasible.  Both Louis Chow 
and Debbie Sargent assured the committee at least minimum numbers (12) of students would be ready 
to begin the program at that date. 
 
RECOMMENDATION:     Curriculum Committee recommends Education Council approve the name 

change for Dental Technology program to: Dental Technology Sciences Diploma 
 
 
Prepared by: 
David Branter  
Chair, Curriculum Committee  
 
 

DECISION NOTE 
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Purpose 

Vancouver Community College (VCC) provides a two-year diploma in Dental Technology Sciences. 
Graduates acquire the specialized knowledge and competencies comprising the scope of dental 
technology practice. The VCC Dental Technology Sciences program is based on the College of 
Dental Technicians of BC (CDTBC) required standards of competency for entry to the Dental 
Technology profession. 
 
The curriculum integrates the related knowledge that supports the professional, productive and 
skilled design, fabrication, modification and repair of removable and fixed dental prostheses and 
appliances used in orthodontics and oral and maxillo-facial surgery. Students learn many technical 
aspects within the scope of practice of the dental technology profession. 
 
The VCC Dental Technology Sciences Diploma program leads to employment in, or ownership of, a 
dental laboratory. Graduates are eligible to write the licensing examinations according to the 
requirements of the CDTBC. 

 
Program Learning Outcomes 

The graduate of the VCC Dental Technology Sciences program will have the skills and abilities to: 
 

1. Design, fabricate, modify and repair removable oral/dental prostheses; 
2. Design, fabricate, modify and repair fixed oral/dental prostheses; 
3. Design, fabricate, modify and repair oral/dental appliances used in orthodontics, oral and 

maxillo-facial surgery and other dental treatments; 
4. Integrate general knowledge of dental laboratory procedures, physics and chemistry 

principles, associated with the fabrication of oral appliances and dental restorations; 
5. Assess the characteristics and properties of dental materials associated with the fabrication 

of oral appliances and dental restorations and make decisions about their appropriate 
application in practice; 

6. Assess the characteristics and operation of equipment and special instrumentation 
associated with the fabrication of oral appliances and dental restorations and make decisions 
about their appropriate application in practice; 

7. Assess the fundamental elements of dental anatomy, dental physiology, dental morphology 
and basic elements of oral pathological conditions and apply relevant knowledge to dental 
technology practice; 

8. Practice current workplace health and safety standards including dental laboratory asepsis, 
and infection control; 

9. Apply essential elements and skills of behavioural sciences, communications, professional 
ethics, legal obligations and business management to dental technology practice; 

10. Make decisions that reflect critical thinking and problem solving; integrate pertinent theoretical 
knowledge and empirical data and information literacy skills to justify and/or revise services. 

 

Instructional Activities, Design and Delivery Mode 

The Dental Technology Sciences program is competency based and utilizes a variety of teaching 
and learning activities to enable students to achieve core professional competencies. Theory and 
authentic laboratory practical experiences are provided throughout. More than 50% of the program is 
based on practical experience in VCC dental laboratories. Skills and abilities are based on the 
National Dental Laboratory Technology competencies (May 2012) and Provincial Standards of 
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Practice.  
Learning is fostered through classroom theory (lecture), demonstrations, simulations, seminars, 
group work, case studies, project work, laboratory practice and practicum. 
 
Throughout the program communication and other interpersonal skills, teamwork strategies, self and 
peer evaluation, critical thinking, decision-making and problem solving are reinforced. Quality 
practice skills are learned such as time and self-management.  
 

Evaluation of Student Learning 

Evaluation includes written examinations, case studies, projects and presentations, demonstration of 
laboratory competencies and laboratory assignments and evaluations.  Students self-evaluate all lab 
work prior to instructor evaluation. Professional conduct, communication skills and quality 
management are integral to laboratory evaluations. Laboratory abilities are assessed using 
Objective, Structured Clinical Evaluations (OSCEs). Students will leave the program with a career 
portfolio to assist with employment. Students are required to achieve a minimum of a C+ (64%) in all 
courses. Laboratory project work must be Satisfactory on the OSCEs. 
 

Duration of the Program 

This is a two year diploma program with five semesters (24 months). Four semesters are offered 
onsite at VCC and most of semester five is offered as a practicum in full service dental laboratories. 

Credential 

Dental Technology Sciences Diploma 

Admission Requirements 

Admission to the Dental Technology Sciences program is on a competitive selection basis.  
Applicants must possess: 

 Grade 12 or equivalent  
 English 12 with a  C + or better or equivalent  
 Human Biology 12 with a C+ or better or equivalent 
 Chemistry 11 or Math 11 or Physics 11 with C+ or better or equivalent 
 Complete and submit to VCC Registrar’s Office a Career Investigation and Summary Report   

Foreign trained applicants are required to submit an ICES comprehensive evaluation. Email ICES at 
icesinfo@bcit.ca or call toll free 1.866.434.9197 for more information. 
 
     Selection Process 

 All qualified candidates who meet the admissions requirements by the deadline date will take 
the dexterity and aptitude tests. The deadline date will be identified on the program website 
and will be approximately 4 months before the program starts. 

 The qualified applicants with the highest scores in the tests will be offered seats.  
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     Upon acceptance applicants must provide evidence of:  

 Basic First Aid and CPR-Level C training 

Note:  The provincial regulatory authority (the College of Dental Technicians of BC) requires a clear 
criminal record prior to registration.  Please note that failure to have a clear criminal record could 
prevent the student from being eligible for registration in BC.  . 
  
All requests for transfer credits or course exemptions for all courses in the program must be 
submitted with application to the program. View the Request for Transfer Credit form at 
http://www.vcc.ca/deptUploads/RequestForTransferCredit.pdf  
 

Prior Learning Assessment & Recognition (PLAR) 
 

None available  
 

Recommended Characteristics of Students 

 Good health including good eyesight and hearing. 
 

 Manual dexterity and hand-eye coordination. 
 

 Ability to give close attention to detail for sustained periods of time. 
 

 Ability to work accurately and neatly, and to manage time effectively.  
 

 Good command of spoken and written English 
 

 High standards of personal integrity and maturity. 
 

 Ability to take initiative and handle responsibility. 
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Course Credits 

 Course #  Course Name Credits 

Semester 1 
 
DENT 1110 Biosciences 1 4.0 

  
DENT 1120 Dental Laboratory Sciences 1 4.0 

  
DENT 1130 Professional Practice 1 1.0 

  
DENT 1100 Dental Technology Foundations 11.0 

Semester 2 
 
DENT 1210 Biosciences 2 1.0 

  
DENT 1220 Dental Laboratory Sciences 2 4.0 

  
DENT 1240 Removable Prosthetics 1 6.0 

  
DENT 1250 Fixed Prosthetics 1 6.0 

  
DENT 1260 Orthodontics 1 3.0 

 
Semester 3 DENT 2320 Dental Laboratory Sciences 3 3.0 

 
 
DENT 2330 Professional Practice 2 1.0  

 
 
DENT 2340 Removable Prosthetics 2 6.0 

 
 
DENT 2350 Fixed Prosthetics 2 7.0 

 
 
DENT 2360 Orthodontics 2 3.0 

 
Semester 4 DENT 2440 Removable Prosthetics 3 8.0 
 
 DENT 2450       Fixed Prosthetics 3 8.0 

 DENT 2460           Orthodontics 3 
 

4.0 

Semester 5 DENT 2530            Professional Practice 3 
               

1.0 
  

DENT 2510           Dental Technology Practicum                                                      19.0 
  

Program Total Credits:   
 

100.0  
 

This guide is intended as a general guideline only. The college reserves the right to make changes as 
appropriate.  
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Course Descriptions 
Semester 1 
 
DENT 1110 Biosciences 1 4.0 
 This course reviews anatomical features, structure and function of the human 

body with an emphasis on the head and neck area. Students learn basic 
dental terminology, annotation and anatomy; the theory and practical 
application related to the development and eruption of teeth and anatomical 
and morphological features of both the deciduous and permanent dentitions. 
Hard and soft tissue histology in the head and neck is introduced. 

 

   

DENT 1120 Dental Laboratory Sciences 1 4.0 
 This course reviews basic concepts and introduces new concepts of 

chemistry, microbiology and physics as they pertain to dental laboratory 
technology techniques, materials, instruments and equipment. Students will 
learn key health and safety and quality management skills.  Students will 
learn about hygiene and health promotion to avoid infection and cross-
contamination in a dental laboratory environment. 

 

   

DENT 1130 Professional Practice 1 1.0 
 This course introduces students to the ethics, jurisprudence, regulation and 

scope of the various professions in dentistry. Students will learn interpersonal 
skills including teamwork and inter-professional collaboration, written, visual 
and oral communications and principles of critical thinking, problem-solving, 
self and peer evaluation and decision-making. Students are introduced to 
information literacy and research skills, principles of professionalism, self-
management, learning styles and study abilities.  

 

   

DENT 1100 Dental Technology Foundations 11.0 
 In this course students will learn the foundational knowledge, laboratory skills 

and techniques required to support the design and fabrication of single metal 
fixed restorations, removable partial and complete dentures, and simple fixed 
and removable orthodontic appliances. 

 

Semester 2 
 
DENT 1210 Biosciences 2 1.0 
 This course is designed to build on pre-learned oral histology and introduce 

principles of oral pathology. This will include decision-making about the 
relevance of clinical signs and symptoms and underlying cellular changes 
with an emphasis on pathologies of the orofacial region. Students will 
problem solve Temporomandibular Joint (TMJ) dysfunction and occlusal 
disorders as they apply to the design, fabrication, modification and repair of 
oral prostheses. 

 

   

DENT 1220 Dental Laboratory Sciences 2 4.0 
 This course builds on information introduced in courses in Semester One. It 

focuses on occlusion, Temporomandibular Joint (TMJ) and occlusal function 
and dysfunction related to dental appliance design and fabrication. This 
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course also introduces students to basic concepts of Dental Computer 
Assisted Design and Milling techniques (CAD-CAM) and implant technique, 
materials, instruments, equipment and technology. Students will utilize CAD 
technology to design simple fixed and removable dental appliances as 
prescribed. 

   

DENT 1240 Removable Prosthetics 1 6.0 
 This theory and practice course builds on the knowledge, skills and 

techniques introduced in Dental Foundations in Semester One. The focus of 
this course is on removable prosthetic maintenance and the role of the dental 
technician as it relates to the oral health of the patient receiving a prosthetic. 
Included are laboratory skills of fabricating a complete denture, wrought wire, 
acrylic removable partial dentures and cast metal removable partial dentures; 
polishing and finishing complete and partial dentures and modifying, 
repairing, relining and rebasing removable prosthetics. Students are 
assessed to level 1 production proficiency standards. 

 

   

DENT 1250 Fixed Prosthetics 1 6.0 
 As a continuation of the knowledge, skills and techniques introduced in 

Dental Foundations in Semester One, students will fabricate single unit metal 
restorations as prescribed.  Students are introduced to dental ceramics 
including the characteristics and composition of porcelain, aesthetics, colour 
and shading, and the manipulation and firing of porcelain. Fabrication of 
single unit ceramo-metal restorations and the correction of dental porcelain 
and metal defects and faults are practiced. This course expands upon the 
theory base of the previous semester and will enhance the students’ ability to 
design, fabricate, modify and repair, critique and self-evaluate their dental 
prostheses. Students are assessed to level 1 production proficiency 
standards. 

 

   

DENT 1260 Orthodontics 1 3.0 
 The theoretical knowledge and supportive laboratory skills related to the 

fabrication of simple fixed and removable orthodontic appliances, and their 
repair, will be introduced and practiced. The fabrication of removable Hawley 
retainers, removable appliances with bite planes, fixed unilateral space 
maintainers, bilateral space maintainers, night guards, bleaching trays, Essix 
retainers and simple repairs of orthodontic appliances are the foundation of 
the theory and applied laboratory practice of this course. Students are 
assessed to level 1 production proficiency standards. 

 

Semester 3 
 
DENT 2320 Dental Laboratory Sciences 3 3.0 
 This course introduces students to advanced concepts of CAD-CAM and 

dental implant design, fabrication, modification and repair techniques, 
materials, instruments, equipment and technology. Students will use CAD-
CAM technology to design and fabricate complex implant fixed and 
removable dental appliances. 
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DENT 2330 Professional Practice 2 1.0 
 This course reviews, emphasizes and advances quality management skills 

including time and self-management and professional ethics. Students are 
introduced to the basic concepts of dental laboratory terms and conditions of 
employment, self-employment and business management (including profit 
and loss assessments, productivity and a method for costing production and 
legal obligations). Students explore personal and market factors that affect a 
successful dental laboratory business. They will incorporate and present the 
components of a business plan into a case presentation. Employee 
management and interpersonal relationships and skills are further 
emphasized and practiced through role play. Students apply information 
relating to Dental Laboratory ownership and current professional issues 
through active participation in classes and seminars 

 

   

DENT 2340 Removable Prosthetics 2 6.0 
 In this course students will fabricate various types of partial dentures, 

including those that are implant-supported. Cases will include removable 
partial and full dentures, cast metal partial dentures as prescribed to a given 
variety of situations and degrees of difficulty. Maxillofacial prostheses will 
also be discussed, including the fabrication of an obturator prosthesis. 
Students are assessed to level 2 production proficiency standards.  

 

   

DENT 2350 Fixed Prosthetics 2 7.0 
 This theory and laboratory course expands upon information and techniques 

for the design and fabrication of multiple unit fixed restorations. Students 
learn to fabricate various types of metal, ceramo-metal and all ceramic, 
porcelain, composite crowns and bridges. Students apply more advanced 
prosthodontic techniques for implant and dental fixed prosthesis, including 
computer assisted design and milling techniques that build on those learned 
in previous semesters. Dentists' prescriptions are followed. Students are 
assessed to level 2 production proficiency standards. 

 

   

DENT 2360 Orthodontics 2 3.0 
 As a continuation of Introduction to Orthodontics and Orthodontics 1, 

students will fabricate complex fixed and removable orthodontic appliances 
as prescribed.  This course expands upon the theory base of the previous 
semesters and will enhance the students’ ability to design appliances, 
problem-solve and self-evaluate.  Maintenance of the previously achieved 
orthodontic competencies will be expected. Students are assessed to level 2 
production proficiency standards. 

 

Semester 4 
 
DENT 2440 Removable Prosthetics 3 8.0 
 In this course, students will produce removable partial dentures with 

attachments and the repair, reline, rebase and extension of partial dentures. 
Pre-learned material is independently reviewed, studied and formally 
assessed through a written theory examination that supports success in 
practicum and on written licensing examinations after graduation. 

 

DENT 2450 Fixed Prosthetics 3 8.0 
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 This theory and laboratory course expands upon information and techniques 
for the design, fabrication, modification and repair of multiple unit restorations 
and complex prosthetics. Students learn to fabricate various types of 
cosmetic, metal, ceramo-metal and ceramic, porcelain, composite crowns 
and bridges. Students apply advanced aesthetic, prosthodontic techniques 
including implant-retained prosthetics. Computer assisted design and milling 
(CAD-CAM) techniques are applied to the fabrication of multiple unit fixed 
prosthesis. Dentists' prescriptions are followed.  

 

   

DENT 2460 Orthodontics 3 4.0 
 This course expands upon the orthodontic theory and laboratory skills from 

the past three semesters. While expected to maintain the previously achieved 
orthodontic competencies, students will design, fabricate, problem solve and 
self-evaluate additional complex fixed and removable orthodontic appliances. 
Pre-learned material is independently reviewed, studied and formally 
assessed through a written theory examination that supports success in 
practicum and on written licensing examinations after graduation. 

 

Semester 5 
 
DENT 2530 Professional Practice 3 1.0 
 Students review and practice self and peer evaluation, critical thinking, 

decision-making, problem solving and business practices in relation to 
practicum placements and career search skills. Students use journaling 
techniques to document practicum experiences and create artefacts for 
professional career portfolios. Learners will develop and maintain portfolios 
with artefacts as evidence of attainment of core competencies during the 
practicum. Interviewing and interpersonal skills are rehearsed through role 
play activities. Pre-learned material is independently reviewed, studied and 
formally assessed through a written jurisprudence examination that supports 
success in practicum and on written licensing examinations after graduation. 
Online forums assist students in linking with Dental Technology faculty, 
specialists and student colleagues regarding dental laboratory technology 
topics and issues. 

 

   

DENT 2510 Dental Technology Practicum 19.0 
 This course involves placement and practical experience in an accredited 

dental laboratory supervised and assessed by Registered Dental Technology 
(RDT) employers trained as VCC preceptors. Students work on real cases 
that involve the design, fabrication, modification and repair of Fixed 
Prosthetics (Ceramic, Composite and Metal); Full and Partial Removable 
Prosthetics and Orthodontic Appliances. Students will improve skills and 
productivity abilities. Students will gain practical experience in Computer-
Assisted Design and Milling Technology (CAD-CAM) in all specialty areas 
and have the opportunity to be clinically evaluated by VCC faculty in 
preparation for the RDT Practical Licensing examinations after graduation. 
Students will be assessed to entry to practice competency and productivity 
levels. 

 

 
Total 100 credits 

63



Program Content Guide  

____________________________________________________________________________10 

Transcript of Achievement 

The evaluation of learning outcomes for each student is prepared by the instructor and reported to the Student 
Records Department at the completion of semesters.   

The transcript typically shows a letter grade for each course. The grade point equivalent for a course is obtained 
from letter grades as follows: 

Grading Standard 

Grade Percentage Description Grade Point 
Equivalency 

A+ 90-100  4.33 

A 85-89  4.00 

A- 80-84  3.67 

B+ 76-79  3.33 

B 72-75  3.00 

B- 68-71  2.67 

C+ 64-67 Minimum Pass 2.33 

C 60-63  2.00 

C- 55-59  1.67 

D 50-54  1.00 

F 0-49 Failing Grade  0.00 

S 70 or 
greater 

Satisfactory – student has met and mastered a clearly defined 
body of skills and performances to required standards 

N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

I  Incomplete N/A 

IP  Course in Progress N/A 

W  Withdrawal N/A 

Course Standings 

R  Audit. No Credit N/A 

EX  Exempt. Credit granted N/A 

TC  Transfer Credit N/A 

 

Grade Point Average (GPA) 
 
1. The course grade points shall be calculated as the product of the course credit value and the grade value. 
 

2. The GPA shall be calculated by dividing the total number of achieved course grade points by the total number 
of assigned course credit values. This cumulative GPA shall be determined and stated on the Transcript at the 
end of each Program level or semester. 

 

3. Grades shall be assigned to repeated courses in the same manner as courses taken only once. For the purpose 
of GPA calculation of grades for repeated courses, they will be included in the calculation of the cumulative 
GPA. 

 

VCC Education and Education Support Policies 
There are a number of Education and Education Support policies that govern your educational 
experience at VCC, please familiarize yourself with them. The policies are located on the VCC 

website at: http://www.vcc.ca/about/governance--policies/policies/ 
 

This document is not to be copied or transmitted in any form without the consent of VCC © 
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October 4th, 2016 
 
PREPARED FOR: Education Council 
ISSUE:  C.1.2 Appeal of Final Grade policy and procedures 
 
 
BACKGROUND: This policy outlines the process for students to appeal final grades. This policy 

was worked on in conjunction with C.1.1 Grading, Progression, and Withdrawal 
to ensure comprehensive grading and appeals language would be in place.   

 
 
DISCUSSION: The procedures guide students, faculty and staff through the important informal 

and formal stages of this appeal process. The Education Policy Committee felt 
this particular policy needed to have very detailed language so that it was clear 
how to move through the stages of final grade appeal. Recent changes at the 
Education Policy Committee level include allowing the Dean to waive the 
deadline for filing a formal appeal if there is evidence that the student is active 
in the informal appeal phase. Education Policy also changed the name Of Final 
Grade Appeal Panel to Final Grade Appeal Committee to soften the legal tone of 
the name.   

   
 
RECOMMENDATION: 
Education Policy Committee provides C.1.2 Appeal of Final Grade policy and procedures to Education 
Council for information and recommends it be posted for community feedback.    

 
 
Prepared by: 
Mike Tunnah 
Chair, Education Policy Committee 

INFORMATION NOTE 
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POLICY 

 
Policy No.  C.1.2 
Title Appeal of Final Grade 
Approving Jurisdiction Education Council 
Policy Sponsor Vice President Academic, Students & Research 
Last Revised/Replaces  
Effective Date ** 2016 
Signed by  

 
September 14, 2016 

 
 
CONTEXT AND PURPOSE 
This policy and its related procedures affirm the right of all Vancouver Community College (VCC; 
the College) students to appeal his/her final grade.  The appeal may be related to the grade 
received on one or more assignments, or it may be related to some other aspect of the 
student’s educational experience that may have had an impact on the final grade.  
 
 
SCOPE AND LIMITS 
This policy applies to students who are, or were, registered in full-time or part-time credit or 
non-credit courses offered by VCC and addresses appeals relating to educational decisions or 
circumstances that may have impacted the student’s final grade.  Issues not related to a 
student’s final grade are addressed through separate policies as identified below (see ‘Related 
Policies and Legislation’). 

The scope of this policy does not include: 

a. Course content, learning materials, learning resources 
b. Physical environment and facilities 
c. Professional competence of instructors 

Such complaints are dealt with in Policy D.4.2 Student Grievance. 
 
STATEMENT OF POLICY PRINCIPLES 

1. VCC encourages open communication between instructors and students about grading 
throughout the course/program. As a result, the College encourages students and 
instructors to attempt to resolve a concern about evaluative work and/or the final grade 
on an informal basis before filing a formal Final Grade Appeal.   

2. In order to promote student advancement and student success, and to respect the 
rights of procedural fairness, VCC will provide timely responses to final grade appeals. 
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3. The purpose of a final grade appeal is to verify the fair assessment of an individual 
student’s skill or knowledge of the course;  

4. The results of an appeal include raising the grade, lowering the grade, or maintaining 
the same grade depending on the findings of the appeal process.  

5. Individuals who participate in a Final Grade Appeal are expected to treat any 
information they may receive in the course of the investigation and subsequent 
proceedings confidentially.  

6. Students must file a separate appeal request for each final grade they wish to appeal. 

7. Students are encouraged to seek advice about this policy and/or its procedures from 
VCC employees such as the Arbiter of Student Issues; and/or from the Students’ Union 
of Vancouver Community College Student Advocate.  

 
 

DEFINITIONS 
Refer to Appeal of Final Grade Procedures (C.1.2). 
 
 
RELATED POLICIES, LEGISLATION AND PROGRAM/COURSE DOCUMENTATION 
Legislation 
College and Institute Act, R.S.B.C. 1996, c.52; sections 24(2)(a);(e). 
 
Policies 
A.2.1 Appeal to Education Council on Educational Matters 
A.3.1 Prevention of Harassment, Discrimination, and Bullying 
C.1.1 Grading, Progression and Withdrawal 
C.3.14 Curriculum Development and Approval Process 
D.3.5 Prior Learning Assessment & Recognition 
D.3.6 Admissions 
D.4.2 Student Grievance 
D.4.6  Requirements for Student Attendance and Participation  
 
 
RELATED PROCEDURES 
Refer to C.1.2 Appeal of Final Grade Procedures. 
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PROCEDURES 

 
Policy No.  C.1.2 
Title Appeal of Final Grade  
Approving Jurisdiction Education Council 
Policy Sponsor Vice President Academic, Students & Research 
Last Revised/Replaces  
Effective Date ** 2016 
Signed by  

 
September 14, 2016 

 
DEFINITIONS 

Student: A student is a person who is, or was, registered in full-time or part-time credit or non-
credit courses offered by VCC. 

Final Grade:   A letter, designation, or percentile indicating a degree of cumulative achievement 
for any educational work in a VCC course which may be comprised of multiple evaluative tools 
with variable weighting (e.g. tests, assignments, attendance requirements) recorded by the 
Registrar’s office.  It is assigned at the completion of a course. 

Grade Designations: Refer to Policy C.1.1 Grading, Progression and Withdrawal Appendix A for a 
chart of all grades given at VCC.   

Final Grade Appeal:  A final grade appeal investigates a student’s disagreement with the final 
grade assigned by an instructor.  

Dean: the Dean responsible for the course within which the grade is being appealed or interim 
Dean acting on the Dean’s behalf. 

Appeals Oversight Committee of Education Council:  A standing committee charged with 
ensuring that student appeal proceedings are consistent with approved processes and 
undertaken in full compliance with educational policies and the legislative requirements of the 
College & Institute Act. 

Final Grade Appeal Committee:  The body that may hear evidence and make a recommendation 
to the Dean.  The Appeal Committee will typically consist of three to five members.   

Evaluative Student Work: Student work that is marked by an instructor. It may be written, 
audio-recorded, video-recorded, photographed or otherwise captured.  

Non-written or Non-recorded Student Work: includes some practical skill demonstrations in a 
lab environment, and/or practicum placement experiences where situations are not recorded or 
where there is limited documentation 
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Student Academic File: A record held by the Registrar’s Office that contains a complete record of 
student academic matters at the college in accordance with prudent and acceptable standards 
within the field of academic records.  

Program/Course Documentation:  All material that was used by the instructor for the purpose of 
determining a final grade. This includes, but is not limited to, the Program Content Guide, the 
course outline, a syllabus or Student Handbook  (if provided), all available original marked 
assignments, examinations, examination keys, evaluation notes, recordings, etc.  
 
 
PROCEDURES 
 
Informal Resolution of a Final Grade Appeal 

1. The student is strongly encouraged to resolve their concern about a final grade on an 
informal basis by discussing the concern directly with the relevant instructor.    The 
student may take their concern to the Arbiter of Student Issues who may facilitate the 
attempt to resolve the matter on an informal basis.   

2. If a resolution is reached, the instructor will pursue whatever action is agreed upon. 

3. If a resolution is not reached with the instructor, the student is strongly encouraged to 
resolve their concern with the Department Leader. The Department Leader will 
document this discussion and communicate in writing any resolution reached. 

4. If a resolution is not reached with the Department Leader, the student may initiate a 
formal appeal of final grade. 

 
Grade Appeals Filed by Group of Students 

5. Should a group of students have similar concerns about their final grade, they may meet 
as a group with the instructor and/or Department Leader as per the informal process 
above. However, should these meetings fail to achieve a resolution each student must 
individually file a Final Grade Appeal if they wish to initiate a formal appeal. 

 
Submission of Final Grade Appeal Form 

6. The student must fully complete a “Final Grade Appeal Form” (see Appendix A), 
available from the Registrar’s Office or electronically on the VCC website and pay the 
required fee. The Final Grade Appeal Form must be filed with the Registrar’s Office no 
later than ten (10) business days from the date that the grade is posted on myVCC. 

7. The Dean may, at his/her sole discretion, consider an appeal after the deadline if there 
are compassionate or extenuating circumstances or if there is evidence that the student 
is active in the informal resolution phase.  The student must provide a written 
explanation and/or reasons for requesting a discretionary extension of the deadline to 
appeal.   

8. The Registrar’s Office will immediately forward the form and any supporting material to 
the Dean responsible for the course in which the grade is being appealed. 
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9. The Dean’s office will confirm receipt of the form and materials in writing to the student 
and encourage the student to use available resources such as the Arbiter of Student 
Issues and Students’ Union Advocate.  Only fully completed Final Grade Appeal forms 
will be considered.  If a form is incomplete, the Dean will inform the student that he/she 
will not proceed until a completed form is received.   The form must be completed and 
submitted to the Dean within 3 days of this notification 

10. Grounds for appeal are limited to the following:  

a. The course outline has not been followed or was not provided by the 
instructor;  

b. The evaluation criteria have not been applied according to the Grading, 
Progression and Withdrawal Policy (C.1.1); 

c. The evaluation criteria have not been applied in a reasonable, fair and just 
manner; 

d. A procedural error related to grade calculation was made (e.g., instructor lost 
assignments, calculation errors); and/or  

e. There was a violation of VCC policy or procedure that has a direct impact on 
the final grade.  

11. If the grade being appealed would otherwise prevent the student from continuing with 
the program of studies or attending the next level of a course or program, the College 
will allow the student to continue with their studies during the period of the appeal 
process except if the student’s practice, knowledge or theory base is deemed unsafe.  In 
this instance the instructor or Department Leader will provide a written rationale for the 
student academic file. The student will be informed with written rationale by the 
Department Leader in a timely manner. 

12. The Dean will ensure all efforts are made to complete the formal appeal process within 
fifteen (15) business days of the appeal being received in the Dean’s office.  Where this 
is not possible, the student will be informed of the delay and given a reasonable 
estimate of the revised time line.  

13. The Dean will notify the instructor and the Department Leader about the appeal as soon 
as possible after the appeal form is received.  

14. The Dean will collect and review all relevant information and, if necessary, request 
further information from any of the parties involved.  

15. The Dean must provide the student with a reasonable opportunity to meet with the 
Dean to discuss their case. 

16. The Dean will determine whether or not adequate merit and grounds has been 
demonstrated in order for the appeal to proceed.  

If adequate grounds and merit are not established, the Dean may dismiss the appeal 
and will so inform the student, the instructor and the Department Leader in writing. 
The student may then appeal the decision of the Dean through the process outlined in 
section “Appealing the Decision of the Dean.”  

Formal Investigation 
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17. If the grounds and merit are established, then the Dean will make a determination as to 
how the grade appeal will be resolved, and a written rationale will be provided to the 
student, Department Leader and instructor. The Dean may select any or all of the 
following course(s) of action: 

a. Order a re-marking of written or recorded work as outlined by the process below; 
and/or 

b. Order a review of non-written or non-recorded work by the process outlined 
below; and/or 

c. Convene a Final Grade Appeal Committee, which will review any non-evaluative 
claims and recommend a decision to the Dean.  

d. Some other process at the discretion of the Dean, in consultation with the 
Department Leader and instructor. 

 

18. In order to make this determination, the Dean may:  

a. Ask the instructor to verify that the body of work submitted by the student is 
authentic, accurate and complete.   

b. Ask the instructor to submit any additional course work completed by the student 
that was not returned to the student and any additional instructional materials 
provided to the student. 

c. Seek any other relevant information. If the appeal requires the Dean to investigate 
the matter, the Dean must provide an opportunity for the student to meet with 
the Dean to provide further information. 

19. In the case where more than one resolution path is involved, the Dean will wait until all 
results are submitted before rendering a final decision. If this leads to a delay past the 
15 (fifteen) business day period, the Dean will inform the student of the delay and give a 
revised time line.  

 

Re-marking of Written or Recorded Work 

20. Evaluated student work that is written, , audio-recorded, video-recorded, photographed 
or otherwise captured, may be re-marked provided that the work   contains all the 
information necessary for re-marking as determined by the testing rubric and/or 
relevant guidelines.  

21. If the re-marking of the written or recorded work is ordered, then the Dean, in 
consultation with the Department Leader, will appoint two independent reviewers, (i.e., 
that have not been involved with the student during the course being appealed), drawn 
from faculty members in the same or related disciplines.  The reviewers will review 
independently the student’s work to determine whether or not a change in grade is 
warranted. 

22. Each of the independent reviewers will be provided with copies of the written or 
recorded work that the student has requested be reviewed.   
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a. For written work, any student names, marks, comments or notations made by the 
original instructor will be removed from the work; if necessary, the work will be 
retyped by the Dean’s office.  The reviewers may, at any point in the review, 
request from the Dean permission to see all of the body of work relevant to the 
grade appeal completed by the student (also free of marks, comments and 
notations).  However, this request would not require the reviewer to re-evaluate 
the additional course work. If permission is granted, the Dean will include this 
information in the written rationale of their final decision. 

b. For recorded work where removal of the identity of the student is impossible due 
to the nature of the medium (e.g., video or audio-recording) or the re-evaluation 
requires direct observation of the actions of the student (e.g., practical skills 
demonstration), the independent reviewers will continue the evaluation without 
requiring an attempt to hide the identity of the student.   

23. The independent reviewers will review the work and arrive at an assessment within five 
(5) business days of receipt of the appeal material.  An extension of time will be 
considered only if there are extenuating circumstances to warrant the extension.  The 
reviewers will, independently and in writing, submit the reasons for the grade 
determination on the re-marked work and forward this to the Dean.  Neither reviewer 
will share or discuss their findings with the other reviewer. 

 

Re-evaluation of Non-written or Non-recorded Work 

24. This section applies when evaluative elements of courses are non-written or non-
recorded, or have limited written or recorded material (e.g., practical skill 
demonstrations, practicum placement experiences).  

25. If the course, program or department has a written published protocol for handling the 
review of such work either throughout the course (e.g., multiple attempts to pass a 
practical demonstration) or after the course (e.g., final comprehensive practical exam), 
or by other means, this protocol is to be followed in the review of the student(s) work. 
The Dean may investigate and determine whether the protocol was followed correctly 
and if the protocol itself is fair and reasonable.  The Dean may decide whether the 
student appeal should be upheld or denied based on the outcome of this review.   

26. Where there is not a course, program or departmental published protocol for review of 
such work, the Dean may rule in favour of the student based on an investigation or may 
refer the matter to the Final Grade Appeal Committee who may consider all aspects of 
the student appeal in reaching a recommendation.  

 

Convening a Final Grade Appeal Committee 

27. The Dean may convene a Final Grade Appeal Committee to review any claims other than 
re-marking or review of student work that leads to a decision.  The Committee will make 
a recommendation to the Dean. 

28. The Final Grade Appeal Committee will typically be composed of the following: 
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a. The Dean as Final Grade Appeal Committee Chair (“Chair”) who will vote only in 

the event of a tie; 

b. Two (2) faculty members or Continuing Studies instructors from a program 

other than the program of the appealing student (this can include one 

Department Head); and 

c. Two (2) student members, with one (1) student member from a program other 

than the program of the appealing student 

29. Final Grade Appeal Committee members are required to disclose any actual or potential 
conflict of interest to the Committee for discussion and determination of suitability for 
the Final Grade Appeal Committee. The Dean will recuse himself/herself where there is 
a conflict of interest and appoint a Dean from another area. 

30. The Dean will select faculty members for the Final Grade Appeal Committee from a list 
provided by the Chair of the Appeals Oversight Committee of Education Council or will 
select faculty of who have previously participated in appeal hearings.  The Dean will 
request student representation from the Students Union of VCC.  

31. The names of the Final Grade Appeal Committee members will remain confidential, and 
only be provided to the participants at the time of the hearing. 

32. When necessary to convene, the Final Grade Appeal Committee will be attended by: 

a. Members of the Final Grade Appeal Committee; 

b. The student, the student is expected to fully participate in the hearing and 
answer any direct factual questions asked by the Committee; 

c. The relevant instructor(s); 

d. The relevant Department Leader; 

e. The relevant Dean/Director (or delegate) (if not chairing the Committee);  

f. Other persons as indicated below: 

i. a VCC Students’ Union Advocate 

ii. a support person. The student, Department leader or instructor may have 

a support person present. The support person may not speak to the 

Committee. The name of the any support person must be provided to the 

Chair vie (5) business days before the Committee. 

iii. The Arbiter of Student Issues as an observer.  

iv. Witnesses. The student and/or the instructor may call in witnesses to the 

hearing.  Any witnesses will remain outside the hearing until called in by 

the Chair and will leave when directed by the Chair. 

33. The student may request accommodations needed to fully participate in the Committee 

hearing (e.g., interpreter) and must inform the Chair of such requirements at least five 

(5) business days before the Committee .  

34. The student or the instructor may request one 5 minute caucus to have a focussed 

discussion with their support person.   

35. The Dean will compile the student and instructor packages and distribute to the 
Committee attendees at least 2 business days prior to the hearing date.   
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36. The Final Grade Appeal Committee are closed meetings and are not open to the public 
or VCC community members who are not involved in the case being heard. 

37. During the Committee, the Chair will ensure that due process is followed. The Chair will 
begin by introducing all parties in attendance and outlining the procedures to be 
followed.  An opportunity will be provided for presentation of the issues from the 
student’s perspective. The instructor or Department Leader will be given the same 
opportunity.  Committee members may ask questions of the parties and any witnesses. 
All parties may ask questions through the Chair. 

38. Members of the Committee and other employees of the College involved are required 
to maintain the confidentiality of the proceedings. 

39. Immediately after the Committee proceedings end, the  members will deliberate in 
private and make a recommendation regarding the Appeal. 

40. The recommendation is made by majority vote; with the Chair voting only in the 
event of a tie. 

41. All Appeal Committee meetings will be recorded, and written and/or audio records will 
be maintained by Registrar’s Office in the Student Academic File for at least one (1) year 
after the Committee date. These records will remain confidential. 

 

Rendering a Final Decision 

42. The Dean will consider all information uncovered during the course of the investigation 
including the results of re-marking or review by independent reviewers, and/or 
recommendations from the Final Grade Appeal Committee to render a final decision.  

43. The Dean may 

a. Let the original grade stand; 

b. Substitute a new grade (up or down);  

c. Retroactively withdraw the student from the course without academic penalty; 

or 

d. Proceed with other action as appropriate. 

44. The Dean will communicate the final decision, with rationale, in writing to the student 
with a copy to the Department Leader and Student Records in the Registrar’s Office.  
This decision will be included in the Student Academic File.  

 
Consequence of Failed or Successful Final Grade Appeal 

45. If the student’s grade appeal is successful, the grade is changed and corrected in the 
student academic file and transcript. If the student has been prevented from 
progressing in a course or program pending the appeal, the student will be allowed to 
proceed with the program. If not possible, other options for continuation will be 
provided. 

46. The student remains responsible for any academic, personal or financial consequences 
of a final grade appeal excluding the following: 
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a. If the student continues in classes which require the appealed course as a 

prerequisite pending the outcome of the appeal, and the appeal fails, the 

student will be retroactively withdrawn from the course(s) and the course 

specific tuitions and related fees will be refunded.  

b. If the student fails to register for classes for which the appealed course is a 

prerequisite, and the appeal is successful, the student’s grades will be adjusted 

but no other extraordinary measures will be taken (e.g., given priority in the 

future). 

c. If the decision is to retroactively withdraw a student from the course whose 

final grade the student is appealing, the student will not suffer academic 

penalty. The student may remain responsible for tuition and other course 

related fees paid during the time the class was taken. Exception to this is at the 

sole discretion of the Dean based on medical and compassionate 

considerations.  

 

Appealing the Decision of the Dean 
A student may appeal the Dean’s decision through an Appeal to Education Council on Academic 
Matters Policy (A.2.1). During this appeal, the same restrictions/permissions (e.g., class 
attendance) that apply during the Dean level of the appeal also apply during an appeal to 
Education Council.  
Grounds for appeals to Education Council are limited to the following:  
 
a. the prior Formal Appeal lacked due process;  

b. there is relevant new information that was not available when the prior Formal Appeal 
decision was made and that may have influenced the outcome.  

 

 
RELATED POLICY 
Refer to C.1.2 Appeal of Final Grade Policy 
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4 October, 2016 
 
PREPARED FOR: Education Council 
ISSUE: Program Review and Renewal Committee Update 
 
BACKGROUND: 
 
The newly formed Program Review and Renewal Committee held their first meeting on Tuesday 
September 27, 2016.   
 
DISCUSSION: 
 
Orientation to the Program Review process and the responsibilities of this committee was provided to 
the membership.   The membership list is attached. 
 
The committee reviewed the terms of reference including the purpose and responsibilities.  The short 
and long term priorities of the committee were also discussed. 
 
Two program review information sessions were provided to Department Leaders on September 26 at 
Broadway and on September 28 at the Downtown campus.  Both were well attended.  These sessions 
were to provide assistance for Departments with developing their annual program reviews and action 
plans.  These sessions were facilitated by Pervin Fahim, Brian Beacham, and Jo-Ellen Zakoor.  Garth 
Manning and Marilyn Heaps were also present to advise how Instructional Associates can provide 
support to departments as well.   
 
 
NEXT STEPS: 
 
The next meeting is scheduled for Tuesday October 25, 2016.   There were several short and long term 
priorities that will be brought forward to the next meeting.  Establishing a time frame for addressing 
these priorities will also be addressed.  Some of the priorities included reviewing the program review 
and renewal policy and annual program review tracking. 
 
 
 
Prepared by: 
 
Jo-Ellen Zakoor 
Chair Program Review and Renewal Committee 

INFORMATION NOTE 
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2016 Program Review and Renewal Committee 
Member List 
 

Constituency Name 

Chair, Faculty, Health Sciences Jo-Ellen Zakoor 

Dean, School of Trades, Technology & 
Design 

Brett Griffiths 

Director, Institutional Research Brian Beacham 

Support Staff Charly Jadranin 

Senior Program Coordinator, Continuing 
Studies 

Claire Sauve 

CID, Instructional Associate Garth Manning 

VP Academic, Students & Research Kathryn McNaughton 

Faculty, Centre for Instructional 
Development 

Marilyn Heaps 

Faculty, Hospitality Monique Paassen 

Coordinator, Office of the VP Academic, 
Students & Research 

Pervin Fahim 

Dean, Library and Teaching & Learning 
Services 

Shirley Lew 

EDCO Chair, ex officio Todd Rowlatt 

Student Representative Vacant 
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